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ARTICLE I 
PREAMBLE 
The parties enter into this Agreement to ensure an effective and harmonious nvorhng relationship 
and to enable the professional employees to participate in and contribute to the de1,elopment of 
policies as they p e m n  to the terms and conditions of employment of the teachers. 
The parties recognize that one of the major challenges is the improvement and espansion of the 
cumculum for all students. The Ithaca Teachers Association (ITA) and administration will 
encourage the support and involvement of a maximum number of teachers in th~s  effort. 
The parties also agree that parental and public understanding, involvement, and cooperation are 
necessary to the development and improvement of public education and the Ithaca City School 
District. It  is also recognized that there are institutional and community resources capable of 
significant contribution toward the improvement of the School District. 
- -. 
The parties acknowledge that the faculb's primary responsibility is to educate the children and that 
its energies should, to the maximum extent possible, be utilized to ths end. 
... 
The ITA and the District support the concept of Academic Freedom. Both parties recognize that the 
demwratic values of individual freedom and social responsibility can best be transmitted in an 
atmosphere free from censorship and artificial restraints. 
Teachers have the right to study and present facts and ideas concerning humanitv, society, the 
- sciences, and all other branches of leaning. Instructional material should have educahonal value, be 
relevant to the curriculum, and suitable to the age and maturity of the students. 
Teachers are guaranteed freedom of individual conscience and the right of free inquiry and 
expression. 
WITNESSETH: 
WHEREAS, The Ithaca City School D~strict and the Association recognize and declare that 
providing a quality education for the children of Ithaca, New York, is their primary mutual aim and 
responsibility and the character of such education depends predominantly upon the quality and 
morale of the professional staff, 
WHEREAS, The members of the teaching profession are particularly qualified to assist in 
formulating policies and programs designed to improve educational standards, 
WHEREAS, The Ithaca City School District has a statutory obligation pursuant to the Public 
Employees Fair Employment Act to negotiate with the Association as the representative of ~ts 
teaching personnel with respect to hours, wages, and terms and conditions of employment, and 
WHEREAS, The parties have reached certain understandings which they desire to confirm in th~s 
agreement, 
IT IS HEREBY AGREED AS FOLLOWS: 
ARTICLE I1 
RECOGNlTION 
A. NATURE AND TERMS 
The Board of Education of the Ithaca City School District. having determined that the 
Ithaca Teachers Association is supported by a majority of the employees in a unit 
composed of all employees of said district, professionally certified by the Department of 
Education of the State of New York, or occupying positions for which such professional 
certification is normally required except for the Superintendent of Schools, Central 
Office Staff, Principals, Vice Principals, Supervisor of Attendance, and per diem 
substitutes, hereby recognizes the Ithaca Teachers Association as the exclusive 
representative of the employees in such unit for the purposes of negotiations regarding 
wages, hours, and terms and conditions of employment and in the settlement of 
orievances and for all other lawful purposes under the laws of the State of New York. b 
B. DUES DEDUCTION 
This School District agrees to the principle of the checkoff of Association dues in 
amounts to be determined by the Association in accordance with forms and procedures 
as agreed by the Ithaca Teachers Association and the Board of Education. The School 
Distnct agrees that the privilege of the checkoffs will not be extended to any other 
organization for this Negotiating Unit. 
C. HOLD HARMLESS CLAUSE 
The Association agrees to hold the Board harmless from any and all damages and 
liabilities which may be sustained or which may arise as a result of making the dues 
deductions called for in this section. 
D. AGENCY FEE 
The District and Association recognize that the negotiation and administration of the 
collective bargaining agreement and related activities entail expenses which are 
appropriately shared by all employees covered by such agreements. They further 
recognize that the Association by reason of its status as the "exclusive representative" of 
all employees in the negotiating unit is obligated to fairly represent all such employees 
without regard to their membership in the Association. In consideration thereof. the 
District agrees to deduct from the wages of all employees in the negotiating unit who are 
not members of the Association, an agency fee in the amount equ~valent o the unified 
dues of the Association and to promptly transmit the sums so deducted to the 
Association. 
Deduction of this agency fee provided for by the above shall be made consistent with 
the dues deduction schedule of this Agreement beginning at the signing of this 
Agreement. 
c- D. AGENCY FEE (continued) 
The District agrees to furnish the Association with an alphabetical listing showing the 
names of all employees in the unit who are hired after October 1 of any school year. 
Deductions shall be appropriately prorated so as to complete the appropriate deduction 
by the end of each school year. 
The District and the Association agree to furnish to each other any information needed 
by either of them to fulfill the provisions of this Article. 
The Union shall create a fully legal refund procedure for agency fee payers who object 
to illegal expenditures, and shall otherwise deal with the funds and with agency fee 
payers in a lawful and proper manner. 
In the event-that the District incurs any liability for damages, any litigation expenses, or 
any other expenses whatsoever in connection with the agency shop fee deduction 
granted by this Agreement, the Union agrees to indemnify the District and to hold it 
harmless for such expenses. 
ARTICLE 111 
DEFINITIONS 
ADMINISTRATION - The Superintendent of Schools, Central Office Staff, Directors, 
Assistant Directors, Principals, Associate Principals, and Supervisor of Attendance not in 
the negotiating unit represented by the Association. 
ASSOCIATION - The Ithaca Teachers Association (ITA). 
BOARD - The Board of Education of the Ithaca City School District. sometimes also 
referred to as the School Board. 
BUILDING REPRESENTATIVE - The duly designated representative of the Ithaca 
Teachers Association for each school building. 
CHIEF EXECUTIVE OFFICER - The Superintendent of Schools of the Ithaca City 
School District, sometimes also referred to as Superintendent and Chief Administrative 
Officer. 
ARTICLE m: DEFINITIONS (continued) 
NEGOTIATING UNIT - The group of employees of the Ithaca City School District 
represented by the Association and consisting of all professional certificated employees 
and all non-certificated employees filling positions for which certification by the New 
York State Education Department is normally required except the Superintendent of 
Schools, Central Office staff. Principals. Associate Principals, Supervisor of Attendance, 
and per diem substitutes. This unit is sometimes referred to as the "Faculty Unit." 
TEACHER - All employees of the Ithaca City School District in the employer-employee 
negotiating unit represented by the Association except where otherwise specifically 
provided. 
FAMILY - Definition to include: same-sex partners, as evidenced by satisfactory 
completion of the District's "Affidavit of Partnership." 
ARTICLE IV 
TIME AND SCOPE OF NEGOTIATIONS 
A. PROCEDURES 
The parties agree to enter into collective negotiations in accordance with the procedures 
set forth herem in a good faith effort to reach an Agreement on all matters raised by 
either party concerning the terms and conditions of teachers' employment. Such 
negotiations and the phrase "terms and conditions of employment" shall be deemed to 
include all areas covered by this Agreement and all other matters of mutual concern in 
the operation of the school system. Any Agreement so negotiated shall apply to all 
members of the employer-employee unit represented by the Association, be reduced to 
writing, and be signed by the authorized person representing the Superintendent and 
the Association. 
When negotiation meetings between the Board and the Association are scheduled 
during a school day, the Association (up to seven (7) members) will be relieved from all 
regular duties to permit their participation in such meetings. Such relief from duty shall 
not involve any loss of pay. All negotiations shall alternate between the scheduled 
work day and after the scheduled work day. 
B. AVAILABILITY OF BUDGETARY AND STATISTICAL INFORMATION 
During negotiations. the Board and the Association will present data. exchange points 
of view, and make proposals and counterproposals. As soon as available, and upon 
written request, the Board will provide the Association with a complete tentative 
budget, andlor the individual items contained therein, for the next fiscal year as well as 
preliminary budgetary proposals. requirements and allocations. The Board will also 
make available to the Association for inspection all pertinent records. data, and 
information of the Ithaca City School District upon written request. Either party may, if 
it so desires, utilize the services of outside consultants and may call upon professional 
and lay representatives to assist in the negotiations. 
C- ARTICLE IV: TIME AND SCOPE OF NEGOTIATIONS (continued) 
C. APPEAL TO PUBLIC EMPLOYMENT RELATIONS BOARD 
In the event that the parties have not reached agreement by sixty (60) days prior to the 
Board's annual budget submission date, or in the event that either party fails or refuses 
to negotiate. then elther party may declare negotiations at an impasse and seek the 
assistance of the New York State Public Employment ReIations Board. 
D. PROCESSING OF MATTERS NOT SPECIFIED 
In matters not covered by this Agreement: (1) The District will deliver notice in writing to 
the President of the Association of any changes being considered in the salaries. wages, 
hours, and other terms and conditions of employment (as defined by the Public 
Employees Relations Board) or policies affecting any of these items. The Association 
has the right to negotiate with the Board regarding any such proposed changes. The 
Association will have the right to negotiate such proposed changes provided it files a 
request with the Superintendent within ten (10) days after the receipt of said notice. 
E. NEGOTIATIONS WITH OTHER ORGANIZATIONS PROHIBITED 
The Board agrees not to negotiate with any employee group or organization other than 
the Association in regard to wages, hours, the terms or conditions of employment of 
employees in the unit represented by the Association or any other topic whatsoever 
affecting said employees during the term of this Agreement. 
F. MAINTENANCE OF STANDARDS 
Except as required by this Agreement, or by a mutually agreed upon amendment to this 
Agreement as a result of a problem solving effort, both parties shall maintain at least the 
present standards affecting the terms and conditions of employment of the members of 
the faculty unit. 
This Agreement shall not be interpreted or applied in any manner which will deprive 
teachers of professional and/or employment benefits and/or advantages heretofore 
enjoyed, or deprive the District of its legally mandated responsibilities. 
G. BALANCING REQUIREMENTS AND RESOURCES 
The Board and Association agree that agreements negotiated be tween them must reflect 
a mutually acceptable balance between adequate staffing. facilities, and resources 
available for education in Ithaca, as well as sound and competitive wage scales of 
employees of the school district. 
ARTICLE V 
TEACHER ADMINISTRATION LIAISON 
A. BUILDING REPRESENTATIVES 
The Association's building representative(s) and building Principal shall meet once every 
two weeks if requested by either party during the school year to review and discuss 
local school problems and practices. 
Each building representative shall have the right to schedule Association meetings 
before or after school or  during the lunch period in his or  her building. 
The building representative(s) shall be provided with not less than ten (10) minutes time 
at all building faculty meetings to report on the matters involving representation of the 
teachers by the Association. 
The building representative(s) shall be allowed free time during school hours each week 
to perform their duties under this Agreement, providing such free time does not interfere 
with their teaching duties and does not interfere with the duties of other teachers. 
B. ASSOCIATION/SUPERINTENDENT LIAISON COMMITTEE 
Representatives of the Association and representatives of the Superintendent shall meet 
once a month if requested by either party during each school year to review and discuss 
current school problems and practices, common goals and problems, long-term plans, 
strategy and philosophy of education and the administration of this Agreement. Such 
discussion shall include all matters of professional concern. 
C. CURRICULUM AND PROGRAM DEVELOPMENT AND IMPLEMENTATION 
The professional staff is and should continue to be a major source of developments and 
innovations in the educational programs of the Ithaca City School District. Each teacher 
is encouraged to serve on at least one building-level or  district-wide committee at least 
once every three years. The Association will be involved in the development. 
implementation, improvement and evaluation of such programs. The District reserves the 
right to involve other appropriate persons. 
D. TEACHER CONSULTATION ON BUILDING PROGRAMS 
In formulating designs and plans for the construction of new school buildings andlor the 
material alteration of existing school facilities. the Board. the administrahon and the 
architects will consult with representative teachers of those grade levels and specialties 
to be affected thereby, and all timely written recommendations and suggestions will be 
considered in formulating such plans. 
7- ARTICLE V: TEACHER ADMINISTRATION LIAISON ( continued) 
1. The teachers serving on the initial District Committee and all District-wide Site-Based 
Committees will be appointed by the Ithaca Teachers Association. 
2. The initial committee shall define "Site Based Decision Making" and develop a plan 
for implementation at the building level site. This process will be amved at no later than 
January 1, 1993. 
3. Prior to the filing of the Site-based Decision-making document with the State 
Education Department, the District will present the plan to the Association for review 
and comment. 
4. Once a definition and plan have been developed, the District will provide funding to 
train teachers, parents, administrators and other participants who will be involved in 
implementing the process. Topics for training will be included in the plan developed by 
the District-wide School Based-shared Decision-making Committee. 
5. Schools will have a flexible implementation time line. 
ARTICLE VI 
- 
PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENTS 
A. EXPENSES OF PROFESSIONAL WORKSHOPS AND CONFERENCES 
A teacher may, with the advance approval of the appropriate Principal, District-wide 
Supervisor, or Coordinator. as the case may be. and with the approval of the 
Superintendent, or herihis designee. attend workshops. seminars. conferences. or other 
professional improvement sessions. The Ithaca City School District will pay the 
reasonable expenses, including fees, meals, lodging, and transportation incurred by these 
teachers. The Board shall budget funds each year for this purpose, exclusive of the cost 
of substitutes and salaries. 
In addition, a teacher may, with the approval as stated above, attend such professional 
improvement sessions at hisiher own expense. The Ithaca City School District will pay 
each teacher hisiher regular salary while absent in connection with attendance at such 
sessions and will also pay all substitutes' salaries thus necessitated. 
The funds budgeted for the purpose of professional improvement each year shall be 
apportioned among the several buildings and District-wide departments on the basis of 
the number of teachers in each. The several Principals andor District-wide Supervisors 
or Coordinators shall submit the program of professional improvement to be followed in 
the expenditure of said funds. In the event that the program of any building and/or 
department as submitted does not utilize the funds allocated, such funds shall be 
available for the remaining buildings andor departments. Beginning July 1, 2003, funds 
- for professional workshops, seminars, conferences. or other professional improvement 
sessions will be $50 per teacher. 
ARTICLE VI: , PROFESSIONAL DEVELOPMENT AND EDUCATIONAL 
IMPROVEMENTS (continued) 
B. DEVELOPMENT OF NEW PROGRAMS 
The Board agrees to involve the Association in the development of new cunicula or 
teaching programs. The Board shall have the right to involve such persons as it may 
deem fit in the development of such programs. Recommendations for teacher 
participants will be sought from the Association prior to the appointment of teachers. 
The Association shall have the right to initiate discussions in connection with the 
development of any new programs which it desires to seek for the Ithaca City School 
District. 
C. PROFESSIONAL IMPROVEMENT PLAN 
The Professional Improvement Program (P.I.P.) is detailed in Appendix B. 
The Plan is designed to identify that small number of individuals whose teaching 
performance is at a level requiring efforts to correct professional deficiencies and 
includes a process for developing individualized plans for professional improvement for 
any teachers who have been so identified. 
It is also recognized that in cases where assistance offered through the Professional 
Improvement Plan is refused or has not been effective, negotiated salary increases may 
be withheld. These processes shall not preclude 3020-a proceedings where such 
proceedings may be deemed appropriate. 
ARTICLE VII 
TEACHER EMPLOYMENT 
A. PRIOR EXPERIENCE CREDIT 
Full credit will be given for previous teaching experience up to sixteen (16) years in a 
duly accredited school upon employment. Additional credit for  related work experience 
and military experience may be given upon employment. Once credit has been granted, 
either for previous teaching or for other related work experience or for  additional credits, 
it will not be later diminished. 
B. RE-EMPLOYMENT OF TEACHERS 
A teacher who has resigned from the District while on tenure and who returns to the 
District in the same tenure area within three (3) years may be appointed to a 
probationary period of less than three (3) years if warranted in the judgment of the 
Board and if consistent with tenure statutes at  the time of appointment. 
i ARTICLE VII: TEACHER EMPLOYMENT (continued) 
C. ITA NOTIFICATION (NEW EMPLOYEES, WETURNING EIVgPLOYEES) 
The names of all newly employed teachers and all teachers returning from extended or 
sabbatical leaves shall be submitted to the Association as soon as they have accepted an 
offer or have returned to District service. 
ARTICLE VIII 
TEACHER ASSIGNMENT, TRANSFER, AND PROMOTION 
A. SALARY AND ASSIGNMENT NOTICES 
Teachers will be notified in writing of their salaries for the coming school year within 
twenty (20) days after salaries for such coming school year have been agreed upon by 
the parties hereto and by February 1 for any year for which salaries are not to be 
negotiated. As soon as practicable. and under normal circumstances not later than June 
30, returning teachers will be notified in writing of their tentative assignments by the 
building Principals or their immediate supervisor for the following school year, including 
the school(s) to which they will be assigned, the grade(s) andlor subject(s) that they will 
teach. and any atypical class(es) that they will have. 
B. AREA OF ASSIGNMENT 
In order to assure that pupils are taught by teachers working within their areas of 
competence, teachers will not be assigned, except temporarily and for good cause. 
outside the scope of their teaching certificates andlor their major or minor fields of study. 
C. NOTICES OF ANY APPLICATION FOR VACANCIES 
1. No less than twice each semester, the Superintendent shall have posted on all faculty 
bulletin boards in all school buildings a list of all known vacancies in the faculty unit for 
the then current and the following school year. The method of applying for the position 
will be clearly set forth in the notlce. 
2. Such notices shall be posted as far in advance as practicable. ordinarily at least fifteen 
(15) days before the final date when applications must be submitted and in no event less 
than ten (10) days before such a date. In the case of vacancies occurring during summer 
vacation. the notice thereof shall be posted in the administration offices of the Ithaca 
City School District and a copy thereof shall be sent to the Association and to each 
individual teacher previously registering with the Board of Education in the manner 
hereinafter provided for such openings. 
ARTICLE VIII: TEACHER ASSIGNMENT, TRANSFER, AND PROMOTION 
(continued) 
3. The Superintendent of Schools or  hidher designee shall agree with the representative 
of the Association on the content and form of all applications for transfer, reassignment. 
and/or promotion to be used for positions in the negotiations unit represented by the 
Association. 
4. Any teachers who desire to apply for  any such vacancy shall submit their 
applications in writing to the Office of Human Resources within the time limit specified 
in the notice. 
5. Teachers who desire to be informed of positions which become vacant during 
summer months may inform the Office of Human Resources in writing of postal and/or 
electronic addresses a t  which they may be contacted during the summer months. The 
Office of Human Resources will mail notices of vacancy to those teachers who provide 
the Office of Human Resources with self addressed envelopes or  mailing labels for this 
purpose. 
D. REQUESTS FOR TRANSFER 
Teachers desiring a change in assignment shall file a written statement of such desire 
with the Administrator responsible for  personnel by April 1 .  All such requests will be 
honored to the extent that they d o  not conflict with the instructional requirements and 
best interests of the School District. 
E. NOTICE OF HIRING AND TRANSFER 
Each month the Superintendent shall deliver to the Association a report showing the 
names of all teachers who have been hired, reassigned, transferred or  promoted. The 
names and addresses of every new teacher hired in the school system will be made 
available to the Association by the Office of Human Resources. 
F. QUALIFICATION FOR ASSIGNMENT 
Vacancies shall be filled from within where practicable. All appointments and 
assignments to any and all vacancies and openings shall be based on  qualifications and 
experience, and shall be made only to certified teachers or  teachers pursuing a course of 
studies approved by the New York State Education Department for certification. or the 
equivalent qualification in their field of instruction. Assignments shall be made without 
regard to age, sex, disability, race, creed, color, religion, nationality, ancestry, marital 
status or sexual orientation, unless based upon a bona fide occupational qualification, 
and every unsuccessful applicant will be advised of the filling of the vacancy a s  soon as 
possible after the same is  filled. Unsuccessful applicants who are existing employees of 
the Board in the negotiating unit represented by the Assmiation shall, upon request. be 
furnished with an explanation as to why they did not receive the appointment to such 
vacancy. 
,f'- ARTICLE VIII: TEACHER ASSIGNMENT, TRANSFER, AND PROMOTION (continued) 
G. SALARY OF TEMPORARY APPOINTEES 
Any temporary appointees to any and all promotional positions will receive the salary 
normally paid for such position. 
H. PROBATIONARY SERVICE OF TRANSFERRED TEACHERS 
The transfer or reassignment of any tenured member represented by the Association to a 
position outside of hidher existing tenure area may require a probationary period of less 
than three years in such new position if warranted in the judgment of the Board and if 
consistent with the tenure statutes in effect at the time of transfer or reassignment. 
I. INVOLUNTARY TRANSFERS 
It is recognized that some involuntary transfers of teachers from one building to another 
or reassignment within a tenure area may be in the best interests of the District but 
should be held to a minimum. Notice of any such involuntary transfer shall be given as 
soon as practicable and under normal circumstances not later than June 10. 
When transfers are necessary to positions for which there are no previous applicants. 
volunteers will be sought for such positions and no involuntary reassignment will be 
- made unless it has not been possible to locate an adequate number of volunteers after a 
good faith effort for a period of ten (10) days. Volunteers will be transferred or 
reassigned first. After the group of available volunteers has been exhausted, a teacher's 
- 
area of competence, major and/or minor field of study, quality of teaching performance, 
and length of service in the school system will be considered in determining which 
teacher is to be transferred or reassigned. 
- 
An involuntary transfer or reassignment will be made only after a meeting between the 
teacher involved, a representative of the Association if requested by the teacher. and the 
Superintendent, at which time the teacher will be notified of the reasons therefore and if 
the teacher objects to such transfer or reassignment, a p o d  faith effort will be made to 
transfer or reassign the teacher to an acceptable position. 
J. SCHEDULES AND REIMBURSEMENT OF TEACHERS REQUIRED TO TRAVEL 
In arranging schedules for teachers who are assigned to more than one school, an effort 
will be made to limit the amount of inter-school travel. Such teachers will be notified of 
any changes in their schedule immediately upon completion of the schedule. All 
teachers who are required to travel, other than from home to school and school to home, 
in connection with their duties will be paid mileage at the Federal rate per mile. 
K. ADMINISTRATIVE APPROVAL OF ASSIGNMENTS 
IC Teachers shall not be hired andlor assigned without a prior interview by and the consent of the 
Districtwide Coordinator and Principal(s) of the building(s) to which the teacher 
will be assigned. 
ARTICLE VIII: TEACHER ASSIGNMENT, TRANSFER, AND PROMOTION % 
(continued) 
L. HIRING AND ASSIGNING ADMINISTRATORS 
The Board of Education will ask the Association for teacher representatives to 
participate in interviews of candidates being considered for employment as 
Superintendent of Schools. 
The teachers shall be appointed by the Association, comprise at least 1/3 of the 
committee, number at least 4, and jointly develop, with the administration or  the Board of 
Education, the questions the candidates are asked. 
The Superintendent will ask the Association for teacher representatives to serve on 
committees established to interview candidates for any building level or  District-wide 
administrative position. 
The Superintendent will inform the affected staff of any administrative transfers before 
such transfers are made public. The Association President will be invited to any 
meetings at which transfer announcements are made to school staffs. 
The affected staff will have the opportunity to meet with the administrator before the 
transfer actually occurs and the staff will have an opportunity to provide input to the 
Superintendent. 
M. TEACHER TRAINING 
A responsibility of skilled veteran teachers is to help inexperienced teachers develop as 
professionals. The Association and District will encourage experienced teachers to work 
with beginning teachers. 
Those staff members assuming responsibility for the training of pre-service personnel 
and/or Teacher Aides/Assistants shall make their own compensation arrangements with 
such educational institutions which may be requesting this training. This type of 
training should assure a continual development of highly competent professionals. 
N. INVOLVEMENT IN TEACHER EDUCATION PROGRAMS 
Involvement of any member of the negotiating unit in any facet of a teacher education 
program in the Ithaca City School District will be on a strictly voluntary basis. 
0 .  TENURE AREAS AND SENIORITY 
I .  There are two types of teacher tenure areas in existence at t h s  time. Teachers appointed prior to 
August 1, 1975, are referred to as "Baer" teachers and their tenure areas are as established in their 
Board of Education appointments. Teachers appointed after August 1, 1975, are referred to as  
"Part 30" teachers and their tenure areas are as set forth in Part 30 of the Rules of the Bwrd  of 
Regents. Seniority lists will reflect the State Education Law's requirements as to both Baer and 
Part 30 teachers. 
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ARTICLE VIII: 0 .  TENURE AREAS AND SENIORITY (continued) 
2. The factors utilized in determining the amount of seniority for each teacher are: 
(a) One ( I )  year of credit has been counted for each full school year (September through 
June) where the teacher's employment status has been full-time. 
(b) One-tenth ( . I )  credit has been counted for each full month in years where a full year's 
service has not been rendered. 
(c) Five-hundredths (.05) has been counted for each half month (estimated) where less 
than a month's service has been rendered. 
(d) No credit has been counted for unpaid leaves of absence granted by the Board of 
Education. 
(e) Credit has been counted for paid leaves of absence. 
(f) Service is credited from the date of appointment. When two teachers start on the 
same date, the date of the Letter of Intent will determine the order of seniority. If both 
are the same, a lottery will determine the order of seniority. 
(g) Part-time seniority credit will be pro-rated on the basis of actual time worked (i.e., a . 5  
teacher will receive 1 year seniority credit for 2 years of 112 time service). 
(h) Disagreements on individual seniority will be decided by a meeting with the 
Personnel Administrator and the Association. If no agreement is reached, then the 
grievance procedure will be used. 
(i) Section 30.13 of the Rules of the Board of Regents as outlined will apply to all pre- 
and post-August 1, 1975, teacher appointments. 
3. When the Board of Education abolishes professional education positions, it shall do 
so in accordance with the provisions of Sections 2510 and 2585 of New York State 
Education Law. 
(a) The Board shall identify the tenure area in which the professional education position 
is abolished. 
(b) The Board shall determine the person having the least seniority in the tenure area 
affected by the abolition. 
(c) Should the individual identified have tenure or be in probationary status in additional 
tenure areas created by this Part. (s)he shall be transferred to such other tenure are in 
which (s)he has greatest seniority and shall be retained in such area if there is a 
professional educator having less seniority than (s)he in such other tenure area. 
(d) If such individual is junior in service in such second tenure area, (s)he shall be 
transferred in succession. in order of length of service. to each of the areas in which (s) 
he shall have acquired tenure or  be in probationary status and shall be retained in any 
such area if there is a professional educator in such area having less seniority than the 
individual. 
4. Reductions in Force - If at the time of a reduction in force a part-time teacher exercises 
hislher seniority rights to claim a specific position, (s)he must accept the position (full- 
time or part-time) at its current time allotment unless the District agrees to allow a change 
in the time allotment (see Sections 2510 and 2585 of New Y ork State Education Law). 
ARTICLE M: C. SCHOOL BUILDING FACILITIES (continued) 
7. The Director of Facilities shall meet with the Ithaca Teachers Association Safety 
Committee on a regular basis, but not less than three (3) times each school year. to 
review health and safety concerns. 
New and renovated buildings will be planned with due consideration for the foregoing. 
In the case of existing buildings, reasonable effort will be made to furnish the above 
facilities as it becomes practicable to do so. 
Each teacher shall have adequate work and storage space assigned to himiher for hisiher 
personal use. 
D. FACILITIES AND CLERICAL STAFF FOR OTHER TEACHERS AND 
ADMINISTRATORS 
A1 1 Department Heads, Coordinators, Supervisors, Guidance Counselors, Librarians, 
Nurse Teachers, Attendance Officers, and other teachers requiring telephone facilities, 
office equipment and machinery, and clerical staff shall be furnished with the same in 
adequate and appropriate quantity to enable them to fulfill effectively their professional 
assignments and duties and to relieve them from non-professional clerical tasks. 
E. USE OF KEYS 
All professional staff members shall have access to a key, key card or other authorized 
device permitting access to their building(s), assigned classroom(s) or work space(s), as 
well as access to designated space with a telephone connected to an outside line. Any 
employed teacher who adheres to building security regulations shall be entitled to keep 
the key, key card or other authorized device during times when access to the building is 
permitted. 
F. ADMISSION TO SCHOOL EVENTS 
All professional staff and immediate family members accompanying the staff members 
may be admitted to home school sponsored athletic events free of charge. 
G. HEPATITIS B INOCULATION 
The District will provide inoculation for Hepatitis B for those teachers who request such 
inoculation and who agree to release the District and its health care provider from any 
and all liability. 
ARTICLE X 
TEACHER PROTECTION, STUDENT DISCIPLINE, 
AND CLASSROOM INTERRUPTIONS 
A. ANTI-DISCRIMINATION 
The employer will not discriminate against any teacher because of race, color. religion, 
sex, national origin, sexual orientation, age or disability. 
B. INDIVIDUAL FREEDOM 
The private and personal life of a teacher is not the appropriate concern of the Board of 
Education or Administration, except as it may interfere with the teacher's duties. 
C. TEACHER PROTECTION 
Teachers will immediately report all cases of assault sustained by them in connection 
with their employment to their Principal or immediate supervisor, in writing. Said report 
will be forwarded to the Superintendent, who will comply with any reasonable request 
from the teacher for information in hislher possession relating to the incident or the 
persons involved and will act to protect the rights of the teacher. 
D. PHYSICAL RESTRAINT AND REPORTS 
The parties recognize that instances an se when physical contact between a teacher and 
student(s) may be necessary. In such cases, a report shall be made immediately to the 
teacher's immediate supervisor. The building Principal or immediate supervisor. as the 
case may be. may require a written report of any such incident. (See physical force 
policy in student handbook.) 
E. SAVE HARMLESS 
The Board agrees to save teachers harmless from any financial loss. includingreasonable 
attorneys' fees, arising out of any accusation of assault, claim, demand. su~t, criminal 
prosecution, or judgment by reason of any act or omission to act whatsoever by such 
teacher within or without the school building, provided such teacher. at the time of the 
act or omission complained of, was acting wlthin the scope of hidher employment under 
the direction or the approval of the Board or the duly appointed officials of the District. 
This provision shall inure to the benefit of the individual teachers, their heirs and 
executors, and their insurance carriers, if any. Notification by the teacher must be given 
as required by Section 3023 andor Section 3028 of the New York State Education 
Law. 
ARTICLE X: TEACHER PROTECTION ... (continued) 
F. COMPLAINTS 
Serious complaints directed against a teacher shall be promptly called to the teacher's 
attention, and the teacher shall be afforded an opportunity to reply to the same; and no 
derogatory complaint letter or report shall be placed in the teacher's file without the 
teacher's knowledge and an opportunity to make a written statement of explanation to 
be attached thereto. An opportunity will be provided to meet with complainants for the 
purpose of discussing the complaint. 
G. DISCIPLINARY ORDERS 
Teachers shall receive instructions and directions relative to student discipline only from 
professional supervisory personnel. Student discipline referred by the teacher to higher 
authority shall be administered only by professional supervisory personnel. 
H. BUILDING EVACUATION 
In the event that any school building is evacuated in whole or in part by reason of any 
report or threat of damage thereto by bomb, fire, or other lethal instrument or incident. no 
teacher will be required to participate in any search for such lethal or destructive 
instrument. When the Principal or any school staff member receives a telephone call 
advising that a live bomb is secreted in hislher school building, the first step is the 
decision as to credibility of the call. Whenever a building Principal decides that a call is 
not credible, (s)he must do so in conjunction with the Superintendent or hislher 
designee. 
I. PROBLEM AND DISRUPTIVE PUPILS 
Emotionally disturbed pupils and pupils presenting severe disciplinary problems impede 
the educational progress of the entire class. No such pupil shall knowingly be assigned 
to any class without the teacher first having been informed of the known facts relative 
to such pupil. Teachers encountering such pupils in their classes shall be given early 
support in the form of psychological and social casework assistance. 
In the event that the presence of any pupil or pupils becomes unduly disruptive to the 
conduct of instruction or threatens the welfare andlor safety of the teacher andlor the 
pupils, the teacher is hereby authorized to remove forthwith such pupil or pupils from 
the class until such time as the objectionable behavior has been eliminated in a manner 
which, in the judgment of the teacher and Principal directly involved, best serves the 
interest of the District and the child. If the child continues to be disruptive upon return 
to the class, (s)he will then be removed from said classroom situation and be referred for 
remedial sessions with the school andlor community resource personnel. 
J. SUSPENSION OF PUPILS 
The District will conform to all necessary requirements of Education Law as it relates to 
the suspension of pupils. 
- 
ARTICLE X: TEACHER PROTECTION, STUDENT DISCIPLINE AND 
CLASSROOM INTERRUPTIONS (continued) 
K. CLASSROOM INTERRUPTIONS 
Except under unusual circumstances, students will not be released from regular class for 
a private fee program. 
L. ATTENDANCE RECORDS 
Teachers will assume the responsibility of taking attendance. However, records of 
attendance and records of notes explaining student absence shall be filed and 
maintained by the administration of each building. 
-- 
M. TRANWER OF STUDENT AFTER A TERM HAS STARTED 
If possible, teachers will be given twenty-four (24) hours notice before a new pupil is 
placed in hislher class. When this transfer involves a child already enrolled in the 
District, the new teacher will have access to all available records in the Guidance or 
Principal's office within twenty-four (24) hours. In the event that a child is transferring 
from another school district, the administration shall make every effort to obtain the 
placement information within twenty-four (24) hours. 
N. SAFETY EDUCATION TRAINING 
Any teacher who is responsible for a ~ r o u p  of District students on a day or overnight 
trip, exclusive of students participating in athletic competition, will be required to attend 
a one hour first aid training propram every other school year. The program will be 
supported by the Board of Education and will be conducted by a School Nurse Teacher. 
0 .  RIGHT TO PRIOR NOTIFICATION 
Whenever a meeting with a teacher is requested by the Superintendent, the teacher shall 
be notified in advance as to the purpose of the meeting. The teacher will have the right 
to have hislher building representative or a representative of the Association of hislher 
choice attend said meeting. 
P. TRANSFER OF DISTRICT PROGRAMS 
The Board and Superintendent will not arrange for the transfer of all or part of any 
existing District program or any personnel to BOCES without first delivering notice of 
such transfer in writing to the President of the Associati on. 
ARTICLE XI 
TEACHING HOURS AND TEACHING LOAD 
A. TEACHERS' WORK DAY 
All teachers are required to devote sufficient time to their duties to fulfill their 
professional responsibilities and teaching assignments. By mutual agreement, teachers 
may be assigned an alternative starting and ending time provided their total work day 
shall be comparable in length to the standard teacher's work day. Specialists shall not be 
required tomeet with more than five (5) classes in one-half (1/2) day. Classes will be at 
least one-half (112) hour in length. 
Effective July 1, 2000, an additional ten (10) minutes will be added to the beginning of 
the school day during which time teachers will be available. The additional time is not 
for the purpose of making assigned duties and teachers will not be restricted to being in 
their classroom, but will be expected to be generally available for a variety of 
professional matters including additional student assistance, preparation of school 
materials and other related professional activities. 
B. PSYCHOLOGISTS', SOCIAL WORKERS', GUIDANCE COUNSELORS' 
SUPERVISORY RESPONSIBILITIES 
For the duration of this contract, Ithaca High School Psychologists', Social Workers' 
and Guidance Counselors' will be relieved of supervisory responsibilities to permit them 
to have additional student contact. 
C. LUNCH PERIOD 
All elementary school teachers shall have at least a 30 minute duty-free lunch period 
each day and all secondary school teachers shall have a duty-free lunch period as long 
as the students' lunch period each day but in no event less than 30 minutes. 
D. SCHOOL CALENDAR 
By February 1, the President of the Association shall provide to the Superintendent written 
recommendations regarding the calendar for the following school year. The teacher work year shall 
comprise 184 days, 182 of which shall be days of instruction. The calendar shall additionally 
include up to three "re-schedule" days on whlch school will be open as a result of emergency 
school closing such as snow days. These "reschedule" days will be identified in the calendar. 
The District may schedule additional voluntary workdays without additional payment. The 
additional days will be entirely voluntary and the days will be subject to procedures established in 
accordance with the Professional Development Plan. The days are intended to be teacher in-service 
and training days and not additional student attendance days. Teachers would be primarily 
responsible for planning the content of these voluntary workdays. The I thaca Teachers Association 
will be notified of the teachers serving on any Professional Development committees. All expenses 
for approved plans for these days shall be borne by the District. 
, - ARTICLE 11: TEACHER HOURS AND TEACHING LOAD (continued) 
E. FACULTY MEETINGS 
Staff members will attend up to two (2)~school faculty meetings per month. These 
meetings will be scheduled immediately before or  after the school day by mutual 
agreement between the faculty and administration. 
Staff members will have input into the development of the meeting agendas. Faculty 
members will be excused from these meetings in the event of unavoidable conflicts with 
other professional responsibilities. 
F. OPEN HOUSEICURRICULUM NIGHT 
It is the teacher's professional responsibility to attend an open house or curriculum night 
for the school to which (s)he is assigned. Itinerant teachers or specialists will not be 
expected to attend more than one (1) such night. 
Teachers required to attend more than one evening meeting will be compensated on the 
basis of 11200th of their annual salary for each six (6) hours. 
G. PREPARATION TIME IN ELEMENTARY SCHOOLS 
- Elementary school teachers will have at least one preparation period each day of at least 
30 minutes during which they will not be assigned to any other duties. Such 
preparation period may be scheduled when the puplls in the teacher's class are being 
instructed by a specialist. 
There may be a 15 minute recess period each day by agreement of the Principal and the 
staff involved. Such recess period will be in addition to the teacher's lunch period and 
preparation period. The building Principal in cooperation with hislher staff will be 
responsible for implementing this section. 
The Principal and the staff will also attempt to develop a special schedule so  that each 
teacher has an additional preparation period during the week. Usually this additional 
preparation will occur on the days the teacher's class has more than one special class. 
Elementary teachers will not be required to remain with their class when the class is 
being taught by a specialist. 
ARTICLE XI: TEACHING HOURS AND TEACHING LOAD (continued) 
H. TEACHEWPARENT MEETINGS 
Teachers or  parents may initiate meetings to discuss issues of concern about students o r  
programs. tf requested by either party, an administrator and/or Association 
representative will be present. Meetings will be arranged at a mutually convenient time. 
I. TEACHING PERIODS AND PREPARATION TIME IN MIDDLE AND 
SECONDARY SCHOOLS 
1. There shall be five conditions which govern the utilization of subject area teachers in 
the middle and secondary programs: 
(a) Preparation of the teaching schedule shall be the task of the Principal and staff, 
cooperating fully in a way that is mutually agreeable. 
(b) An equitable class load and student load in keeping with the availability of staff and 
the specific nature of the subject area shall be established each year within the building 
schedule. 
(c) Time for preparation (at least one (1) full period or its equivalent) during each school 
day shall be maintained. 
(d) Innovations leading to the most effective use of teaching time and talents and 
innovations in the scheduling of classes shall be recognized as essential if optimum 
educational goals are to be achieved. 
(e) Each middle school team teacher shall be entitled to a team planning period and a 
preparation period each day. Every effort shall be made to ensure a team planning 
period for those teachers without a team planning period assignment. 
2. When no other method of balancing the teaching load is possible, and as  
recommended by the building Principal or  supervisor, and if the teacher agrees to be 
assigned to extra student teaching periods, (s)he shall be compensated at a rate of 0.167 
of a day's salary for each such additional period. Such extra teaching periods will be on 
a voluntary basis and will be utilized only to meet special temporary situations and will 
not be permanent in nature. Except a s  herein modified, existing policy in this area shall 
remain in effect. 
J. DEPARTMENT HEADS/DEPT ASSISTANTS PERIOD ASSIGNMENTS 
Department Heads will be assigned responsibilities recognizing the teaching, 
supervisory, and administrative nature of the position in accordance with the following 
guidelines: 
1. Five period assignments in departments with two to three teachers; 
2. Four period assignments in departments with four to nine teachers; 
3. Three period assignments in departments with ten to fifteen teachers: 
4. Two period assignments in departments with sixteen to  twenty teachers. 
Each teacher shall be assigned to a department. No department shall consist of fewer 
than two teachers. 
- ARTICLE XI: TEACHING HOURS AND TEACHING LOAD (continued) 
K. SUBJECT AREAS IN SECONDARY SCHOOLS 
Secondary school teachers will not be required to teach more than two subject areas nor 
more than three teaching preparations within said areas at any one time. 
L. OBTAINING SUBSTITUTES 
It shall be the responsibility of the administration to make every effort to obtain 
substitutes for regular classroom teachers, for specialists where necessary, and for 
auxiliary personnel where requested by the supervising teacher. A teacher shall not be 
responsible for obtaining a substitute. 
M. REPORTING UNAVAILABILITY FOR DUTY 
Teachers shall be given a telephone number and are expected to call and report their 
absence(s). A teacher shall not be responsible for obtaining a substitute. 
N. EXTRA HELP FOR STUDENTS 
Teachers will provide extra help for students in need. Such help may be provided 
before, during, or after the school day by mutual agreement between the teacher and 
student. Teachers will communicate their availability for such help clearly to their 
- students. 
0. EARLY DISMISSAL 
There may be a minimum of four (4) early dismissal days per semester. The length of the 
school day will be adjusted the minimum necessary in each school to allow dismissal one 
(1) hour early. 
P. PROFESSIONAL PLAN DEVELOPMENT OPPORTUNITIES 
1. The District shall develop and adopt a professional development plan consistent with 
the guidelines established by the Commissioner of Education, in order to provide 
teachers with substantial professional development opportunities including 
opportunities directly related to student learning needs. The District shall provide 
sufficient professional development opportunities to enable teachers to meet the state 
requirement for professional development. Teachers shall be responsible for completing 
at least twenty-five (25) such hours during the 2000-2001 school year and thirty (30) 
such hours during each school year thereafter. No additional compensation shall be 
paid for the completion of activities required by this paragraph. Other alternatives that 
have received prior written approval of the Superintendent or designee shall be subject 
to the provisions of Article XXVI D, l(d). 
Teachers may fulfill the requirements of paragraph "1" through attendance and 
participation in Superintendent's Conference Days, additional unpaid voluntary 
A 
workdays, scheduled inservice at Faculty Meetings and other alternatives that have 
received the prior written approval of the Superintendent of schools or desi gnee. 
ARTICLE XI: P. PROFESSIONAL PLAN DEVELOPMENT OPPORTUNITIES (continued) 
2. Effective July I ,  2001, new teachers will be expected to attend up to three (3) days of 
orientation and staff development prior to the first day of student attendance. Such 
orientations and staff development will include information about the District 
professional development plans and the District's commitment to multicultural education. 
Effective July 1. 2003. teachers will be compensated at the rate of $165.00 for each 
completed day of such attendance. The opening staff day for all teachers and other days 
scheduled as part of the 184 day school calendar shall not be considered as part of the 
three (3) days. 
3. If the District elects to use mentor teachers, they shall receive a stipend of $200.00 
per year. 
Q. PROFESSIONAL IMPROVEMENT 
The continually increasing knowledge from educational research demands that teachers 
keep abreast of this knowledge and consider and plan its inclusion in school district 
operations. To this end, professional improvement programs will be planned jointly by 
the Administration and the Association. These programs will be scheduled for 
weekends, time immediately before the beginning of the work year, early dismissal days 
established in Section 0 of this Article, and for other times during the regular 
instructional year as mutually agreed upon by the Administration and the Association. 
In addition, such time will be established in blocks and/or series which will make the 
programs meaningful. Attendance by teachers at such programs will be voluntary. 
However, the Association fully accepts its responsibility to encourage all of its members 
to participate. In order for the teacher to fulfill hislher obligation to the community and 
the profession, each should feel responsible to devote at least the equivalent of five (5) 
working days each year to continuing self-improvement activities. 
R. SUMMER WORK 
Teachers who are requested to work during the summer months or outside of regular 
school hours will be paid 11200th of their annual salary for each day. If the amount of 
money appropriated for this purpose is exhausted, teachers may volunteer to work 
additional time but will not be required to do so. This additional work will receive one 
in-service credit for each day ( s i x  clock hours). 
S. JOBSHARING 
The following will apply to those teachers who wish to share a p s i  tion or are already in 
a job sharing position. 
I. Job sharing of positions is possible under the following conditions: 
(a) The building Principal agrees to have a job sharing situation in hidher building; 
(b) The teachers who will job share agree to reduce voluntarily to part-time 
(c) There is a compatible partner who has been approved by the District inteniew process; if a 
compatible partner is not found the District will advertise for a job sharing partner; 
A ARTICLE XI: S. JOB SHARING (continued) 
(d) If a request for a job share is denied, the Principal will provide reasons in 
writingwithin thirty (30 days). 
2. If a tenured teacher reduces to part-time to job share (s)he is entitled to a part-time job 
in subsequent years. If (s)he wishes to return to a full-time position (s)he will be entitled 
to a full-time position in hislher tenure area when a vacancy exists. 
(a) If a non-tenured teacher reduces to part-time .to job share. or a part-time teacher is 
involved in a job share, (s)he is entitled to a part-time job in subsequent years. Lf (s)he 
wishes to move to a full-time position, (s)he may apply for a transfer in hislher tenure 
area when a vacancy exists. 
(b) Tenured teachers who reduce to part-time will retain their tenure. 
(c) For information on part-time tenure, see Article VIII., 0-5. 
3. Definition: Job sharing means two (2) teachers sharing one (1) full-time position. 
4. Pairing: Job sharing assignments shall be filled only by teachers who have agreed to 
work together. 
5. Selection: Job sharing partners can come from teachers currently employed by the 
District, or in the event that an ongoing partnership is dissolved, from the pool of 
A applicants for other positions in that area. 
When one partner in an existing job sharing position discontinues the job share. the 
remaining- teacher will participate in selecting the new partner. The new job share 
teacher will be hired in the usual manner prescribed by the Personnel Office for hiring 
new staff. 
6. Responsibilities: The professional responsibilities of the two (2) job sharers may be 
divided andlor allocated according to a plan designed by the job sharers, and approved 
by the Principal in conjunction with the appropriate Assistant Superintendent. 
The plan shall include, but not be limited to, a daily schedule and an explanation of how 
the team will handle grading, parentlteacher conferences, cuniculum coverage. com mon 
planning. faculty and other staff meetings, back to school night. committee participation, 
etc. 
7. Salary: A job sharing teacher will receive the appropriate full-time salary prorated to 
hislher FTE. 
8. Substituting: Job sharers shall substitute for each other whenever possible. 
ARTICLE XII 
PUPIL-TEACHER RATIO 
A. PUPIL-TEACHER RATIO (PTR) 
Staffing for the coming school year will be determined by the April 30 enrollment figures 
of the respective elementary schools. Secondary schools will use the April 30 
enrollment figures of the incoming grade and the two continuing grades in each school. 
Upward staffing adjustments will be done on a .5 teacher basis using increases in pupil 
enrollment based on the staffing ratio for each school. The September 30 enrollment 
figures will be used to determine these adjustments. 
If enrollment declines after April 30, teachers may be transferred in whole teacher 
increments only. Insofar as possible, teachers shall be notified of this possibility before 
the end of school in June. No teachers shall be transferred unless they are notified by 
the third week in August. Extra help will be offered to a teacher who is transferred 
under this clause. 
I. The following criteria will be used to determine staffing in the elementary schools: 
(a) The base PTR will be 23.75. This will be adjusted downward as indicated. 
Base FTR 
23.75 
22.25 
20.75 
20.00 
Low SES* 
0% - 9.9% 
10% - 19.9% 
20% - 29.9% 
30% or more 
* according to State and Federal guidelines. 
(b) A further adjustment in the PTR will be based on pupil enrollment as 
indicated. 
Pupil Enrollment 
450+ 
375 - 449 
300 - 374 
225 - 299 
Less than 225 
Drop in PTR 
Under no circumstances will the District be expected to maintain FTR at less than 18-1. 
The kindergarten teachers of each elementary school will be included in the pupil- 
teacher ratio. For each two half-day kindergarten students, each school will add one 
student to its enrollment figures. Each full-day kindergarten student will be counted as 
one student. 
ARTICLE XII: A: PUPIL-TEACHER RATIO (PTR) (continued) 
2. Each secondary school (high school, junior high and middle school) will be staffed at 
a pupil-teacher ratio of 18.65 to 1. 
3. Professional staff in the elementary schools will not be increased more than 4.0 above 
the pupil-teacher ratio for that school as  determined above. 
- In the High School, DeWitt and Boynton the professional staffing will not 
fall below 21.65. 
- In Beverly J. Martin Elementary and the Alternative Community School, 
the professional staffing will not fall below 25.00. 
4. The employment of auxiliary personnel will be recommended by the professional staff 
of that attendance unit. 
5. Staff in the Pupil Personnel Services Department will not be assigned as part of the 
teacher ratio. This group will be comprised of any counselors, psychologists, social 
workers, speech therapists, nurse teachers, and dental hygienists. Assignment of 
personnel in the pupil personnel category will be made by the Director of Pupil 
Personnel Services working with members of this department and in cooperation with 
Principals and other various staff. 
- 
Instrumental Music teachers at the elementary level and junior high also will be 
excluded from the ratio and assigned by the supervisor of Music instruction based on 
criteria developed by the Music department staff. 
6. The number of half-time students enrolled in the BOCES program as of February 1 will 
be counted as .7 in the pupil-teacher ratio for each school for the following year. Any 
student attending BOCES less than half-time will be counted as follows: one hour at 
BOCES = .9; two hours at BOCES = .8. 
The number of students enrolled in the BOCES program as of September 1 each school 
year will be multiplied by the average retention ratio of the three (3) previous years to 
determine staffing in each school. 
7. The parties agree to negotiate the I T R  for any school whose enrollment is impacted 
by the reorganization. 
8. Downward staffing adjustments will be done annually at the end of the school year 
based on the enrollment figures of April 30 of the current school year. 
9. All references to September 30 and April 30 enrollment figures in this Article shall 
mean the last teaching Friday of each of these months. 
ARTICLE XLI: PUPIL-TEACHER RATIO (continued) 
B. TITLE I MONIES 
It is understood that Title I monies must be used to provide programs for identified 
children in all Title I schools. 
C. CLASSROOM CAPACITIES NOT TO BE EXCEEDED 
Except for unusual circumstances, pupils shall not be assigned to any classroom in larger 
number than the capacity of the teacher facilities or stat~ons available or for which the 
classroom was designed. 
D. BOARD OF COOPERATIVE EDUCATIONAL SERVICES (BOCES) 
BOCES programs located in District buildings shall not in any manner disrupt the 
conduct of programs of the District. 
E. MAINSTREAMING 
1. Self-contained classes operated by the District will be staffed with teachers hired from 
the budget for handicapped students, with financial support for supplies, contractual 
services, and appropriate aides from outside the regular school budget. 
2. In order to provide continued and increasing teacher support for these students, it is 
recommended that a PTR weighing of .75 be allowed for each handicapped pupil 
assigned to a self-contained classroom in  the school housing the students. 
3. The per pupil allotment of supply money for each school shall be increased by the 
number of handicapped students assigned to a self contained classroom. This number is 
the same as that on which the PTR weighing is based. These funds shall be allocated 
with the stipulation that they support teachers of handicapped children with materials 
and contract services. 
4. No child shall be mainstreamed until a conference has been held involving the 
teacher of a self-contained class, the support teacher, the mainstream classroom 
teacher(s), aides, and the guidance counselor, where applicable. 
ARTICLE XIlI 
TEXTBOOKS 
A. ADEQUATE TEXTBOOKS GUARANTEED 
Textbooks will be provided in sufficient quantity and in adequate time to insure that 
each pupil in each class has textbooks for hislher own use as needed. If a problem arises, 
the Association will be notified in a timely manner. 
B. TEACHERS TO PARTICIPATE IN TEXTBOOK SELECTION 
The purchase of textbooks and other instructional materials, changes in such materials. 
or selection of new materials shall continue to be determined according to the procedure 
presently in effect to the end that teachers involved shall have a choice in the text 
selection unless a change in procedure is mutually agreed upon by the parties. 
ARTICLE XIV 
SUPPLIES AND EQUIPMENT 
A. ADEQUATE SUPPLIES GUARANTEED 
- 
The Board agrees that i t  will provide sufficient supplies so that teachers may fulfill their 
teaching responsibilities in an adequate and professional manner. 
B. SUPPLY FUND 
With the approval of a building Principal or supervisor, as the case may be, teachers may 
purchase emergency supplies by: 
1. calling the Business Office giving code, item, and price: or 
2. arranging for an order to be placed with the vendor. 
C. TEACHER INVOLVEMENT IN SETI'LNG PRIORITIES ON SUPPLIES AND 
EQUIPMENT 
The staff for each building will assist the Principal in setting the budget priorities for 
supplies and instructional equipment. 
D. REPORT OF BUILDING FINANCES 
Each building administrator will report to hislher staff the total school finances allocated 
to hislher building -- not including teachers' salaries -- at least three ( 3 )  times per year. 
Such reports will be made in writing in September, February, and May of each year and 
- 
shall include a breakdown of how such monies have been or will be spent for staff 
programs. 
ARTICLE XV 
TEACHER EVALUATION AND RECORDS 
A. TEACHER EVALUATION PROCESS AND PRINCIPLES 
A written report will be made of each classroom observation and a final evaluation that 
is to form a part of the teacher's personnel record. If the observation is unsatisfactory, 
the written report will contain suggestions for improvement. A copy of every such 
report shall be furnished to the teacher involved .promptly after such observation and 
final evaluation: and, within one week after the delivery of a copy of such report to the 
teacher, a conference will be held between the supervisor and the teacher to discuss 
such report unless the supervisor and the teacher agree not to hold a conference. 
The principles of the District teacher evaluation process are as follows: 
Efforts by the Superintendent and the Association to improve teacher evaluations 
shall continue. 
Evaluators are not expected to comment on every criteria in every evaluation. 
Evaluators will use the evaluative criteria and goal(s) to individualize each staff 
member's evaluation. 
Teachers can have an ITA representative go with them to any evaluation 
conference. 
Complaints directed against a teacher or materials derogatory to a _teacher's 
conduct. service, character or personality shall be promptly called to the teacher's 
attention and reported on the Supplemental Evaluation Report form. 
An opportunity will be provided for the teacher to meet with complainants for the 
purpose of discussing the complaint. 
No material shall be placed in the teacher's personnel file unless the teacher has 
had an opportunity to review the material and attach a written 
explanationlre buttal. 
The teacher shall sign the material indicating that (s)he had an opportunity to 
review the material. This signature does not necessarily indicate agreement with 
the document. 
..- ARTICLE XV: A. TEACHER EVALUATION PROCESS AND PRINCIPLES 
(continued) 
. . As part of teachers reflective practice, the Association agrees that there is a role 
for parentistudent feedback. A committee formed in accordance with the 
regulations of the Commissioner of Education pertaining to the development of 
the Annual Professional Performance Review Plan shall develop 
recommendations and submit them to the Board of Education and the Ithaca 
Teachers Association Representative Council for their consideration. The final 
decision shall be made by the Board of Education. 
The Evaluative criteria, timeline, procedures and forms that are to be used when 
evaluating teachers are contained in Appendix A. 
B. SECRET MONITORING OR OBSERVING PROHIBITED 
All monitoring or observation of work and performance of teachers will be conducted 
openly and wlth full knowledge of the teacher. The use of public address or audio 
systems and similar surveillance devices shall not be used for this purpose. 
Observation and evaluation of teachers shall be continuous and ongoing. 
C. OUTSIDE ACTIVITIES 
Teacher non-participation in voluntary extra-curricular, community, church. club, or 
social activities shall not be a valid consideration for evaluating teacher performance. 
D. PERSONNEL EVALUATING 
1. Formal observations and evaluations mandated by contract will be conducted by 
appropriately certified staff. 
2. Before a Central Office Administrator observes and evaluates a classroom teacher, the 
administrator will conduct a pre-observation conference the week before the planned 
observation. The purpose of the conference is for the administrator to familiarize 
himselfiherself with the goals, objectives, and general program of the teacher. 
E. NOTICE OF TENURE DENIAL 
Probationary teachers to be denied tenure or not to be employed for the following 
school year will ordinarily be so notified eighty (80) school days prior to the end of the 
probationary period. 
F. REASONS FOR TENURE DENIAL 
If a probationary teacher who is denied tenure requests the reasons for such denial, such 
- reasons shall be given to himiher orally and. if (s)he so requests, in writing. 
ARTICLE XV: TEACHER EVALUATION AND RECORDS (continued) 
G. PERSONNEL FILE 
1. Location: The Administrator responsible for personnel is the official custodian of all 
personnel records. 
2. Contents: Teacher files as used in this article refers to the personnel file maintained in  
the Office of Human Resources. 
The personnel file shall not be treated by a teacher as a placement file or used to obtain 
employment in the District or elsewhere. The District reserves the right to file only those 
items the Superintendent or hislher designee deems necessary for the administration and 
management of the District. 
3. Review: A teacher will be provided, upon request, an opportunity to review and 
make copies of non-confidential personnel data concerning himselflherself. All such 
material will be kept in files located with the Superintendent or hislher designee. 
A teacher will be entitled to have a representative of the Association accompany himlher 
during such review. Only those who have an official right and reason for so doing may 
inspect a teacher's file, and said file shall not be open to public inspection except upon 
specific consent by the teacher and the Association. 
H. RESPONSE TO DEROGATORY MATERIALS 
No material derogatory to a teacher's conduct. service, character, or personality will be 
placed in hislher personnel file unless the teacher has had the opportunity to review the 
material. The teacher will acknowledge that (s)he has had the opportunity to review 
such material by affixing hislher signature to the copy to be filed, with the express 
understanding that such signature in no way indicates agreement with the contents 
thereof. The teacher will also have the right to submit a written answer to such material, 
and hislher answer shall be reviewed by the Superintendent and attached to the file 
COPY. 
I. TEACHER DISCIPLINE 
No teacher will be disciplined or reprimanded without just cause. 
J. REPORT OF SPECIAL ACHIEVEMENT 
Administrators are hereby encouraged to place in the teacher's file information of a 
positive nature indicating special competencies, achievements, performances, or 
contributions of an academic or professional nature. Any such materials received from 
outside, competent, responsible sources shall be included in the teacher's file. The 
teacher will acknowledge that (s)he has had the opportunity to review such material by 
affixing hislher signature to the copy to be filed. 
ARTICLE XV: TEACHER EVALUATION AND RECORDS (continued) 
K. STATEMENT OF PURPOSE 
It is hereby agreed that the purpose of an evaluation procedure is continually to 
strengthen and improve the quality of education in the District. 
ARTICLE XVI 
SICK LEAVE 
A. SICK LEAVE 
1. Teachers will be entitled to fifteen (15) leave days each year for personal illness/family 
illness. 
2. Unused personal illness/family illness leave days accumulate as personal illness days 
and will be carried into the next school year. 
3. Personal illness days can accumulate without limitation. 
4. By November 1, a written statement will be submitted to each teacher specifying the 
number of personal illness/family illness days the teacher has accumulated. 
5. At the request of the Superintendent, teachers will submit medical certification for 
absence due to illness. 
6. A teacher who bears a child can use up to thirty (30) accumulated personal 
illness/family illness days for the birth of a child for pregnancy related disability. 
Additional leave time will be unpaid unless a medical doctor familiar with the case 
indicates that the teacher has a continuing disability and is unable to work. 
7. A teacher who adopts a child and is the primary care giver may use up to 30 
accumulated personal illness/family illness days. 
8. A teacher may use accumulated personal illness days if hislher bedside attendance is 
required because a spouse, child, parent, or sibling of the teacher or teacher's spouse has 
an imminently life threatening illness as documented by the attending physician. If a 
teacher's spouse. domestic partner, child, parent, or sibling of the teacher or teacher's 
spouse dies, Article XVI(A)( I )  applies. 
9. When a teacher is sent home by the District Superintendent due to a health hazard, 
the teacher will receive full salary with no loss of sick leave. 
By November I of each school year, the Superintendent shall cause a written statement. 
in substantially the same form as presently in use. to be submitted to each teacher 
specifying the number of days of sick leave used during the previous school year and 
the number of accumulated days of sick leave accruing to the credit of such teacher as 
of the last day of school of the previous school year. 
ARTICLE XVI: SICK LEAVE(continued) 
C. TEACHERS' SICK BANK 
1. Upon appointment by the Board to a permanent position or a term substitute position 
of one (1) full semester or more, teachers shall become eligible to join the Sick Leave 
Bank and shall be required to do so. 
2. A joint committee consistingof up to two (2) representatives of the Association and 
two (2) representatives of the District will administer the bank according to the criteria 
mutually agreed on and stated herein. 
3. Membership forms will be made available at the time of employment and must be 
returned to the Office of Human Resources by September 30 or within thirty (30) 
calendar days of employment. 
4. Participating teachers will contribute one sick day at the time they join the bank. 
5. The minimum number of days in the sick bank shall be 300. When that number is 
reached, each participating teacher will be assessed an additional 112 sick day, and the 
Association will be notified. The maximum number of days in the bank will not exceed 
two times the number of participating teachers. 
6. Use of sick bank days will not begin until the teacher's accumulated personal sick 
days are exhausted. Any teacher who has joined the bank may apply for sick bank days 
when it becomes apparent (s)he will exhaust histher personal leave days, including 
accumulated sick days. (S)he will be required to supply adequate medical evidence that 
(s)he is unable to perform histher duties. This medical evidence will be a statement from 
histher physician or health care professional explaining why the teacher cannot perform 
histher professional responsibilities. The Sick Bank Committee shall hold the information 
provided by the physician in confidence. During the first two (2) years of membership 
in the Sick Leave Bank, or while employed as a Board of Education appointed term 
substitute of one (1) full semester or more, members of the Sick Leave Bank will be 
eligible for an award of ten (10) days'per year from the Sick Leave Bank. 
7. After thirty (30) school days of absence, a teacher requiring additional days shall 
submit updated medical documentation. The use of sick bank days will either be 
reapproved or discontinued and the teacher notified of the decision. 
8. In a ten (10) year period a teacher may not use more than the equivalent of 1 school 
year. However, if a permanent disability is diagnosed, the use of sick bank days will end 
when disability retirement, retirement, or resignation from the district commences. 
9. The District and the Association will work in cooperation to encourage bargaining 
unit members to participate in wellness activities. 
ARTICLE XVII 
TEMPORARY LEAVES OF ABSENCE 
A. SHORT TERM ABSENCES 
1. Personal Days 
Teachers will be entitled to three (3) days personal leave with pay per year for the 
conduct of personal business which cannot be conducted at a time when school is not 
in session. 
(a) Requests for three consecutive personal business days or personal business 
days used immediately prior to or immediately following a school holiday or 
vacation must be made in writing to the Superintendent or hislher designee at 
least seven working days before the date requested and must specify the reason 
for the requested leave. This requirement may be waived by the Superintendent 
or hislher designee in the case of an emergency. 
(b) Unused personal days will accumulate without limitation and be added as 
sick days to a teacher's personal illness days. 
2. Visitation Days 
Two days for the purpose of observing other school programs. 
3. Association Conferences and Conventions 
Time necessary for Association representatives to attend conferences and conventions 
of its affiliates. 
4. Legal Proceedings 
Time necessary for appearances in any legal proceeding connected with the teacher's 
employment or in any other legal proceeding if the teacher is required by law to attend. 
5. Military Leave 
Military leave to any teacher as provided by the military law. (All benefits shall accrue 
to anyone on military leave with the exception of automatic tenure appointments.) 
ARTICLE XVII: TEMPORARY LEAVES OF ABSENCE (continued) 
B. CONDITIONS FOR LEAVES UNDER THIS SECTION 
1. Leaves will be in addition to sick leave and will not be deducted from the sick leave. 
2. A teacher will not be required to arrange for or pay hisiher own substitutes. 
3. A teacher shall give the Superintendent or hisiher designee notice in writing as  soon 
as the teacher knows that a need for the leave exists. 
4. A teacher absent for a reasonable cause not herein provided for, or beyond the time 
limit set forth in the above Articles, will receive salary minus the amount paid to a 
substitute teacher. 
5. A teacher absent from duty without reasonable cause andior without sufficient notice 
to the Superintendent will forfeit full salary and may be subject to disciplinary action. 
ARTICLE XVIII 
EXTENDED LEAVES OF ABSENCE 
The parties recognize that leaves of absence extending beyond one school year, 
although occasionally unavoidable, impose severe staffing difficulties on the schools. It 
is therefore agreed that unpaid leaves shall not be granted for longer than one year 
except in unusual circumstances, when required by law, or when mutually agreed upon 
between the parties. 
A. LEAVES OF ABSENCE FOR PROFESSIONAL ASSOCIATION OFFICERS 
The Board agrees that one teacher designated by the Association will, upon request, be 
oranted a leave of absence for up to three years without pay for the purpose of serving 
rn an elective office in the local, State, or National Association. 
B. TEACHING LOAD OF ASSOCIATION OFFICERS 
By June 15 of each school year, the Association will notify the Superintendent of the 
name of its President, the Chair of its Professional Practices, Rights. and Responsibilities 
Committee, and the Chair of its Negotiating Committee for the following school year. In 
preparing teaching schedules for such following school year, consideration shall be 
oiven for free time for such representatives of the Association during the work day to b 
carry on Association business. 
The President of the Association shall be granted a reduction of teaching load the 
equivalent of one (1) full-time teaching position immediately upon assuming office. 
ARTICLE XVIII: EXTENDED LEAVES OF ABSENCE (continued) 
C. PEACE CORPS, EXCHANGE TEACHER, AND SlMlLAR LEAVES 
A leave of absence without pay of up to two years will be granted to any teacher who 
joins the Peace Corps, VISTA, National Teacher Corps, or serves as an exchange teacher. 
and is a full-time participant in such programs. Upon return from such leave, a teacher 
will be considered as if (s)he were actively employed by the Board during the leave and 
will be placed on the salary schedule level (s)he would have achieved if (s)he had not 
been absent. 
D. MILITARY LEAVE 
Military leave will be granted to any teacher who is inducted into or enlists in any 
branch of the armed forces of the United States. Upon return from such leave, a teacher 
will be placed on the salary schedule at the level which (s)he would have achieved had 
(s)he remained actively employed in the system during the period of hislher absence up 
to a maximum of four years. 
E. CHILD BEARINGIREARING LEAVE 
Teachers will be granted such unpaid leave, not to exceed two years, upon written 
application to the Superintendent. Such leaves may commence any time before or after 
the birth of a child. Paid sick leave for illness or disability related to pregnancy may not 
be taken during the period of such unpaid child bearinglrearing leave. For non-tenured 
teachers, such leave shall be an interruption of the probationary period and not in lieu of 
service in meeting the requirements for serving a probationary period. A teacher will not 
accumulate additional leave days during such leave. However, upon return from such 
leave, prior accumulated leave days will be restored and the teacher will be placed on 
the salary schedule (s)he would have achieved in the year immediately following the 
commencement of the leave of absence. 
F. PERSONAL LEAVE WITHOUT PAY 
A leave of absence without pay or increment may be granted to tenured teachers at the 
discretion of the Board in cases of special need. 
G. PUBLIC OFFICE LEAVE OF ABSENCE 
The Board will grant a leave of absence without pay or increment to any teacher to 
campaign for or serve in public office. 
H. RESUMPTION OF BENEFITS AFTER LEAVE 
All benefits to which a teacher was entitled at the time a leave of absence commenced, 
including unused accumulated sick leave and credit towards sabbatical leave eligibility. 
will be restored upon return. and (s)he will be assigned to a position in the District within 
the same tenure area. 
ARTICLE XVIII: EXTENDED LEAVES OF ABSENCE (continued) 
I. NOTIFICATION OF INTENT TO RETURN OR REQUEST FOR EXTENSION 
OF LEAVE 
When a leave is granted, the teacher will be informed by the District that notification of 
intent to return from leave or request to extend leave shall be due in writing by 
November 1 for first semester leaves or April 1 for second semester leaves. If such 
notification is not received by the District by these dates, it shall be deemed a resignation 
effective at the end of the leave term. 
ARTICLE XM 
SABBATICAL LEAVES 
A. ELIGIBILITY AND PURPOSES 
Each year of the contract the Superintendent will budget an amount equal to 4.0 FTE of 
the average teacher's salary for the purpose of funding sabbatical leaves equal in cost to 
4.0 FTE of the average teacher salary. 
B. FREQUENCY OF SABBATICAL LEAVES 
Upon recommendation and approval of the Superintendent of Schools, sabbatical leaves 
may be granted to teachers who have served at least seven (7) full years in the school 
system. 
'Sabbatical leaves may be for a full year leave at one-half pay, or a one-half year at full 
Pay. 
C. SABBATICAL LEAVES 
Sabbatical leaves are intended to afford professional employees an opportunity to 
improve their ability to render educational service and to contribute in  a specific fashion 
to students, the District staff andor programs. 
The leaves may be for the purpose of (1) formal study. or (2) independent study 
(involving specific research andlor writing). 
I.  Formal Study involves: A program of study at an institution of higher learning, 
including a foreign university. which will result in both personal growth and specific 
contribution to the District staff and/or programs. 
-. 
ARTICLE XIX: C. SABBATICAL LEAVES (continued) 
2. Independent Study (Research andlor Writing) involves: A program of independent 
study which promises professional values equivalent to that derived from formal study. 
Planned educational travel may be considered as independent study if i t  results in 
significant contribution to professional ~rowth by exposing the participant to new 
people, cultures. environments, and expenences. Such independent study will require 
research andlor writing which will result in both personal growth and specific 
contribution to the Distnct staff andlor programs. 
D. APPLICATION 
Applications for sabbatical leave will be submitted to the Superintendent and a copy of 
same shall be forwarded to the Association, department head, and building Principal by 
October 3 1 st of the year prior to the school year in which the sabbatical leave is desired. 
The Superintendent shall forward the applications to the Sabbatical Leave Committee 
for consideration. 
Teachers who are awarded sabbatical leave and cannot complete them as planned, shall 
so notify the District by April I. Failure to do so shall result in forfeiture of all rights to 
apply for or receive any further sabbatical leaves during hislher employment wlth the 
District. Teachers who accept status as alternates for sabbatical leaves should do so 
-- 
only if they will still be able to pursue their sabbatical if notification is made as late as 
April 2. 
E. INTERVIEW 
A Committee of five (5) administrators and six (6) teachers will review each sabbatical 
proposal and recommend to the Superintendent for Board of Education approval those 
proposals that have the greatest potential for improving student performance. Each year 
the maximum number of sabbatical proposals recommended to the Board of Education 
may not exceed the equivalent of 4.0 FTE. Notification of the disposition of the request 
will be given within three (3) days after the February Board of Education meeting. 
F. SABBATICAL SALARY 
Sabbatical leaves granted to individuals for one year shall be at one-half of the salary the 
teacher would have received during the period of such leave, and for one-half of a year 
at the full salary the teacher would have received. Teacher shall be given credit toward 
salary increment while on sabbatical. 
G. DISABILITY ON SABBATICAL 
If a teacher who is unable to complete a sabbatical because of illness or other legitimate 
reason beyond histher control (s)he shall fulfill the sabbatical purpose if possible after 
(s)he returns to health. In the event that the sabbatical cannot be continued after the 
-. removal of such disability. the teacher shall be available for appropriate professional 
assignment by the Superintendent for the duration of said sabbatical at full salary. 
ARTICLE XIX: SABBATICAL LEAVES (continued) 
H. STATUS WHILE ON SABBATICAL LEAVE AND UPON RETURN 
The staff member while on sabbatical leave retains status as an employee of the Board of 
Education. receives salary increases as per the Agreement. experiences the salary 
deductions for social security, income taxes, and health and dental insurance (if any), 
and is credited with pension contributions (on the basis of the salary received) by the 
Board of Education as are full-time professional employees. 
At the conclusion of a sabbatical leave, the employee shall be restored to hidher position 
or to a position of like nature and status. (S)he shall be entitled to any and all salary 
increases as per the Agreement, including career level increments when earned and 
requested. 
I. FINAL REPORT 
Upon the completion of the sabbatical leave, a final report shall be filed with the 
Sabbatical Committee. 
Such report must present adequate documentation that the aims and objectives of the 
leave as outlined in the application have been satisfactorily completed, including a 
description of plans for implementing the contribution of such study to District staff 
orams. and/or pro, 
The report will be reviewed and determined satisfactory by the Sabbatical Committee. 
Failure to satisfactorily complete such report (or to fulfill the planned sabbatical 
experience) will result in forfeiture of net sabbatical award to the District. 
If such forfeiture is demanded, the teacher may request and will receive a hearing before 
the Committee. 
APPLICATION FOR SABBATICAL LEAVE 
TO: Superintendent of Schools, I thaca City School District 
FROM: -- 
--- -- ----- 
Name Home Address 
Grade or Department 
As outlined in Article XIX of the Agreement between the Ithaca Teachers Association 
and the Superintendent of Schools of the Ithaca City School District, I hereby request a 
sabbatical leave for the period from to 
I understand that. as part of the conditions of this request, I will be involved in study or 
activity which will result in my professional growth as well as contribute in specific 
fashion to District staff and/or programs. 
In compliance with this purpose, I will present a final report outlining the details of my 
experience. the specific contribution to the District, and the means to insure the District 
receives such contribution. 
- 
I understand that if I fail to comply with these conditions. I will forfeit the net sabbatical 
salary in full. 
Signature 
If you have applied for a full year sabbatical at one-half pay and it is unavailable, would 
you consider a half-year sabbatical at full pay? [ 1 Yes 1 No 
Dates of initial employment in the District 
Has your employment been continuous? [ ] Yes [ ] No 
If not, please indicate dates and reasons for interruption of employment. 
Have you previously had a sabbatical leave from the Ithaca City School District? 
[IYes [ I N 0  
If "yes." when (dates)? 
SABBATICAL LEAVE (FORMAL STUDY) 
Name of College or University. 
Description of proposed program of study. 
Specific contribution to the District. 
Process of insuring District receipt of such contribution. 
SABBATICAL LEAVE (INDEPENDENT STUDY) 
Method of procedures for study. 
Proposed program of study. 
Specific contribution to the District. 
Process of insuring District receipt of such contribution. 
ARTICLE XX 
NON-TEACHING DUTIES 
A. NON-PROFESSIONAL DUTIES TO BE MINZMIZED 
I. The District will make an effort to minimize and eliminate the following non- 
professional duties as practicable and the Association will assist in supporting their 
effort: 
(a) Distribution of milk or other food and supervision of playgrounds, 
cafeterias, corridors, sidewalks and buses. 
(b) Collecting money from students for any purpose. 
(c) Inventorying and storing books, delivering books to classrooms, 
duplicating instructional and other materials, recording statistical 
information, transferring marks to report cards, and other similar clerical 
- 
functions. 
2. Elementary teachers who agree to perform playground andlor cafeteria duty will be 
paid at an hourly rate agreed upon by the staff and the Principal based on a joint 
decision to use paid volunteers and considering the resources available to pay for this 
-- service. 
3. If it is necessary, elementary teachers may be assigned on an equitable basis in each 
building no more than one-half (112) hour per week for either playground or cafeteria 
supervision. Such scheduling will be mutually agreed upon by the teachers and 
building administrator and will be paid as above. 
4. Aides may be hired to assume playground andlor cafeteria supervision. 
B. TRANSPORTATION OF STUDENTS 
Teachers will not be requested or required to drive any vehicle carrying pupils to 
activities which take place away from school buildings, except in an emergency. 
Teachers may volunteer to drive a District-owned vehicle requiring a regular operator's 
license. 
ARTICLE XXI 
SPECIALISTS AND SPECIAL PROGRAMS SPECIAL RESOURCES 
A. DEVELOPMENT AND IMPLEMENTATION 
The Principal and the staff shall be responsible for establishing special area programs 
within their school in cooperation with .the appropriate supervisory personnel. A basic 
core of certified teachers shall be used wherever possible and they will be responsible 
for their particular program. Auxiliary personnel may be used to augment and enrich 
such programs. Within the confines of each school's program. the supervisory person 
shall develop, set standards for, and evaluate the overall K-12 special area programs in 
the District. The specialist shall serve the student, the classroom teacher, and the school 
and is responsible to the Principal and the supervisor. The classroom teacher and 
specialist will work together to integrate the special areas with the academic subjects. 
Supervisory personnel, Principals and staff shall cooperate fully in the implementation of 
these special area programs. 
B. GOALS 
In the interest of establishing quality programs in the several special areas, the following 
goals are mutually agreed. upon: 
1. The minimum number of special area personnel shall be determined on an equitable 
basis by the Principal in cooperation with specialist personnel and staff. 
2. Wherever possible, certified personnel shall be utilized and persons willing and able 
to teach in multiple areas will be sought. 
3. Specialists shall be hired by the mutual consent of the Personnel Administrator, 
Principal or  Principals, and staff involved, and the appropriate supervisory person. The 
assignment of specialists shall be reviewed each year. 
4. State recommendations for  specialarea programs shall be met a s  quickly as  possible, 
limited only by the financial resources of the District. 
ARTICLE XXII 
AUXILIARY PERSONNEL AND PART-TIME TEACHERS 
A. USE OF AUXILIARY PERSONNEL 
The selection, placement, and evaluation of auxiliary personnel shall be the responsibility 
of the department or building immediately involved. 
The functions of auxiliary personnel shall be determined by teachers, department heads, 
supervisors, Principals and coordinators of auxiliary personnel working together. 
ARTICLE XXII: AUXILIARY PERSONNEL AND PART-TIME TEACHERS 
(conitnued) 
B. PART-TIME TEACHERS 
For each consecutive year of teaching, a part-time teacher will receive full-time service 
credit on a prorated basis for the purpose of this section. When a part-time teacher and 
another part-time or full-time probationary teacher are considered for the same full-time 
position, the teacher with the greater accumulated equivalent full-time service will have 
priority. 
C. SALARY OF PART-TIME TEACHERS 
1. A part-time elementary teacher will receive .I salary for each half-day of instruction per 
week. 
2. At the secondary level, a part-time teacher will receive a salary according to the 
following formula: 
(a) 0.05 salary for a homeroom assignment 
(b) 0.15 for each teaching period 
(c) 0.1 salary for each penod of non-classroom duty 
(d) 0.05 salary for preparation time if teaching 3 or fewer classes 
(e) 0.1 salary for preparation time if teaching 4 or more classes 
ARTICLE XXIII 
SUBSTITUTE TEACHERS 
A. QUALIFICATION OF SUBSTITUTES 
All positions requiring the employment of substitutes will, to the extent possible, be filled 
by personnel who have met the State certification requirements. Lf a certified substitute 
teacher is unavailable, such vacancy will be filled by the best qualified non-certificated 
person available. The District understands the value of competitive substitute salaries. 
B. NOTICE OF LONG TERM SUBSTITUTES 
The Association shall be promptly notified, including an explanation of the 
circumstances, by the Superintendent of any non-certificated substitute teacher who 
teaches more than 40 days in  any school year. Ordinarily. the substitute teacher in 
question shall not be hired anywhere in the District beyond the limit of 40 days in a 
school year, and each Principal shall be notified of each non-certificated teacher 
reaching said limit. 
ARTICLE XXIlI: SUBSTITUTE TEACHERS (continued) 
C. EXPERIMENTAL USE OF SUBSTITUTE MONIES 
With the approval of the department and. Principal, the District will use some of the 
monies normally budgeted for substitutes to hire a number of auxiliary personnel who 
will provide relief of our regular professional staff so that the department or school can 
assume the responsibility when the teacher is absent. 
Sufficient funds should remain in this budget so that any absence of over five (5) 
consecutive days shall be filled with a regular substitute teacher. 
D. MANUAL FOR SUBSTITUTES 
The Principal of each school shall prepare a brief, up-to-date manual for substitutes 
including such items as the floor plans of the school, bell schedules, duties, facilities. and 
similar matters. Each Principal shall be responsible for making this manual available to 
each substitute teacher employed in hislher school. 
ARTICLE XXIV 
INSURANCE, CREDIT UNIONIBANK, ANNUITIES, 
INCOME PROTECTION PLAN, TUITION WAIVERS 
The Board of Education shall provide the following insurance or at least its equivalent 
for each eligible teacher, the costs thereof to be borne as hereinafter set forth: 
A. EMPLOYEES' HEALTH INSURANCE PROGRAM 
The Board of Education will provide family coverage andlor individual coverage as 
selected by each teacher under the Central New York Regionwide Plan (Blue 
CrossIBlue ShieldIMajor Medical) presently in effect. This plan will provide coverage at 
least equivalent to the Statewide Plan in effect in the 1981 calendar year. The Board will 
pay 80% and the individual teacher will pay 20% of the total premium cost. Effective 
July 1, 2005, the Board will pay 79% and the individual teacher will pay 21% of the 
total premium cost. Effective July 1. 2006. the Board will pay 78% and the individual 
teacher will pay 22% of the total premium cost. 
- ARTICLE XXIV A.: EMPLOYEES' HEALTH INSURANCE ... (continued) 
Each teacher who participates in the District's health insurance program will pay $5 for 
oeneric prescription drugs and $10 for brand name prescription drugs. Major Medical b 
coverage will include an annual deductible of $100 per person with an aggregate annual 
family coverage maximum deductible of $300 with no individual contributing more than 
$100 toward the annual aggregate family maximum. For each covered person, the 
annual maximum Major Medical out-of-pocket cost, after the deductible will be $750. 
Once the Major Medical out-of-pocket maximum has been reached, there will be no 
Major Medical co-pay for that individual. The Major Medical deductible and out-of- 
pocket maximums are based on covered health plan expenses the amounts of which are 
the usual, customary. and reasonable amount. or actual expenses, whichever is less. 
Further details of the health plan are as described in the Group Health Plan booklet. 
The foregoing coverap will be provided for by the Board irrespective of any other 
medical msurance carried by the individual or the spouse or domestic partner of the 
individual. 
Representatives of the District and the Association will meet in order to reach an 
agreement on a managed care plan for voluntary participation by employees; if no 
agreement is reached by June 30, 1997, the District may implement a managed care plan 
for participation by employees on a voluntary basis. 
- In the future the District shall have the prerogative to seek other group health insurance 
coverage. It is hereby agreed that premium cost quotes on such other coverage shall be 
based on a health insurance plan with benefits at least equivalent to the Statewide Plan 
in effect in the 1981 calendar year. 
A Joint Administrative - ITA Committee may be established to investigate possible 
upgrading or changes in health insurance coverage. 
B. EMPLOYEES' DENTAL CARE PROGRAM 
The Board of Education will provide 100% of individual coverage. Option A. 
Supplemental, Blue Shield Dental Care Program. Any additional coverage desired by 
the individual will be paid by use of a payroll deduction plan. A married or domestic 
partner couple may apply one individual coverage paid by the District toward paying 
the premium for family coverage. 
C. RETIREES 
(1) For teachers who received a probationary appointment on or after July 1, 2003 
("post-July 1, 2003 teachers"), the following terms shall govern their eligibility for, and 
participation in, the District's health insurance plan in retirement: 
(a) Years of Service. Upon retirement after twenty (20) years of service in the 
District, post-July 1, 2003 teachers will be eligible to continue participation 
in the District's health insurance plan. 
ARTICLE XXIV: C. RETIREES (continued) 
(b) Premium Co-Payment. In retirement, post-July 1.2003 teachers shall 
continue to pay that percentage share of the premium for the District 
oroup health coverage that was in effect for them at the end of their active b 
employment with the District. Further, upon reaching Medicare eligibility, 
post-July 1. 2003 teachers must enroll in Medicare Part B and pay the full 
premium cost of the Medicare Part B premiums, at which time their 
premium contribution toward the District group health coverage shall be 
reduced to 50% of the premium percentage share that was in effect for 
them at  the end of their active employment. 
(2) For teachers who received a'probationary appointment before July 1. 2003 ("pre- 
July 1, 2003 teachers"). the following terms shall govern their eligibility for  and 
participation in the District's health insurance plan in retirement: 
(a) Years of Service. Upon retirement after ten (10) years of service in the 
District, pre-July 1, 2003 teachers shall be eligible to continue participation 
in the District's health insurance plan. 
(b) Premium Co-Payment. (i) In retirement, pre-July 1,2003 teachers who 
retire before July 1, 2006, shall: continue to pay that percentage share of 
the premium for the District group health coverage that was in effect for 
them at  the end of their active employment with the District: and upon 
reaching Medicare eligibility, enroll in Medicare Part B and pay the full 
cost of Medicare Part B premium, at  which time the District will begin to 
pay 100% of the group health premium; (ii) in retirement, pre-July 1,2003 
teachers who retire on or  after July 1,2006, shall: continue to pay that 
percentage share of the premium for the District group health coverage 
that was in effect for them at the end of their active employment with the 
District; and upon reaching Medicare eligibility, enroll in Medicare Part B 
and pay the full premium cost of the Medicare Part B premiums, at which 
time their premium contribution toward the District group health coverage 
shall be reduced to 50% of the premium percentage share that was in 
effect for them at  the end of their active employment. 
D. CREDIT UNION/BANK 
Arrangement for payroll deduction from the wages of each teacher requesting same for 
deposit to the Cornell Fingerlakes Credit Union or  a participating bank will be provided. 
Teachers who elect to receive their summer checks at the designated time throughout 
the school year may arrange to have this money deposited directly into the above Credit 
Unionlbank through payroll deduction. 
E. TAX SHELTERED ANNUITY PROGRAM 
The existing arrangements for payroll deduction from the wages of each teacher for tax 
sheltered annuities will be continued. 
- ARTICLE XXIV: INSURANCE, CREDIT UNION/BANK, ANNUITIES, INCOME 
PROTECTION PLAN, TUITION WAIVERS (continued) 
F. EMPLOYEES' INCOME PROTECTION PLAN 
Payroll deductions will be made from the wages of each teacher desiring to participate in 
an income protection insurance plan. 
G. TUITION WAIVERS 
There will be twenty (20) tuition-free student slots available for the children of District 
teachers. providing they do not displace any Ithaca City School District resident 
students. Open enrollment procedures will be in effect. The selection of the students 
shall be determined by the Association through a process developed by the Association. 
ARTICLE XXV 
PERSONAL IN JURY BENEFITS 
A. ABSENCE DUE TO INJURY ON THE JOB 
Whenever a teacher is absent from school as a result of a personal injury caused by an 
- accident or an assault occurring in the course of herlhis employment, (s)he will be paid 
full salary (less the amount of any Workers' Compensation) for a period of three (3) 
years. If the absence continues beyond three (3) years the teacher will continue to 
receive full salary; however, (s)he will be charged sick leave time for the difference 
between Workers' Compensation and herlhis full salary. 
B. REIMBURSEMENT FOR PROPERTY DAMAGE 
The District will reimburse teachers for any clothing or other personal property damaged 
or destroyed in the course of their employment by assault or accident. 
ARTICLE XXVI 
FACULTY SALARIES 
A. TEACHER SALARIES 
Distribution of such monies shall be jointly determined by the parties. 
1. Base Salary: Each teacher's base salary is determined by subtracting from herlhis 
total salary the amount(s) paid for the following: 
(a) coaches' salaries 
(b) extra-cunicular pay 
(c) leadership differential 
ARTICLE XXVI: A. TEACHER SALARIES (continued) 
2. Minimum Base Salary: Newly employed teachers without previous teaching or  
related work experience will be employed at an annual base salary of: 
$34,250 for the 2003-2004 school year 
$34,500for the 20M-2005 school year 
$34,750 for the 2005-2006 school year 
$35.000 for the 2006-2007 school year 
Salaries of newly hired teachers will be in accordance with the mutually agreed upon 
Entry Level Salary Schedule in Appendix F. It is the intent of the schedule that no 
newly hired teacher will receive a salary greater than the highest salary paid by the 
District to a currently employed teacher with the same experience and training. 
3. Salary increases: The parties agree that each returning teacher's salary will be 
increased 3.55% for the 2003-2004 school year, 3.4% for the 2004-2005 school year, 
3.4% for the 2005-2006 school year, and 3.55% for the 2006-2007 school year. It is 
agreed that the negotiated percentage increase to base salaries will also be applied to the 
dollar amounts specified in Articles XXVI(A)(5) ("Leadership Differential"), Article 
XXVI(A)(6) ("In-servicelWorkshop Instruction and Work outside Regular School 
Hours7'), Article XXVI(G) ("Coaches Salary Schedule"), and Article XXVI(H) 
("Extracurricular Activities"). 
4. Pro-rated Salary Increases (less than full-time): All teachers working other than 
full-time 10 months will receive appropriate pro rata salary increases based on a daily 
rate. The following schedule of days worked will be the basis of computing prorate 
payments: 
10 months ( 184 days) = 100% of base year 
11 months (204 days) = 110% of base year 
12 months (224 days) = 120% of base year 
5. Leadership Differential: Teachers in the leadership categories will be paid as  
follows: 
Department Heads1 
Departmental Assistants1 
Curriculum Heads 
Department Heads 6- 12 $2,855 $2,952 $3.052 $3.161 
Coordinators1 Directors $4,12 1 $4,26 1 $4,406 $4.563 
ARTICLE XXVI: A. TEACHER SALARIES (continued) 
6. Inservice/Workshop Instruction and Work Outside Regular School Hours: 
Teachers who are requested to work during the summer months or outside of regular 
school hours will be paid 11200th of their annual salary for each day. Cumculum and 
other work organized and approved by the Administration which teachers perform on a 
voluntary basis will be paid on the following schedule: 
Work Outside Regular 
School Hours 
$ 177 $ 183 $ 189 $ 196 
Inservice/Workshop 
Instructors 
$ 69 $ 72 $ 74 $ 77 
InserviceIWorkshop Instructors will be paid for 1-113 times the clock (face) hours of the 
workshop. 
If the amount of money appropriated for this purpose is exhausted, teachers may 
.,- 
volunteer to work additional time but will not be required to do so. This additional work 
will receive one in-service credit for each day (six clock hours). 
B. RETIREMENT INCENTIVE 
1. Retirement Incentive Amount: Upon retirement after twenty (20) years of 
service in the District, the teacher will receive the following: $6.000 plus .33 of daily 
rate for unused sick leave, capped at a maximum payment of $1 2,000. 
2. Payment of Retirement Incentive and IRC Section 403(b) Plan: Subject to the 
other requirements and limitation of this Section B(2), the retirement incentive 
determined pursuant to Section B(1) above shall be contributed by the District. as a non- 
elective employer contribution, to a tax-sheltered annuity contract within the meaning 
of Internal Revenue Code Section 403(b). The contribution shall be remitted by the 
District in the October following the fiscal year in which the resignation became 
effective, provided that the affected individual has satisfied the requirements of this 
Section B(2). 
ARTICLE XXVI: B. RETIREMENT INCENTIVE (continued) 
(a) The District's obligation to make the contribution described in this Section 
B(2) shall be conditioned upon (i) the District's receipt of the retiring 
individual's written agreement to indemnify and hold the District harmless from 
any income tax, employment tax, or  other tax liability or reporting obligation that 
may be imposed on the District as  a result of making such contribution, (ii) the 
District's receipt of the retiring. individual's written acknowledgment that the 
District assumes no responsibility and makes no representations or  warranties 
regarding how the contribution will be treated for purposes of the New York 
State Teachers' Retirement System and the benefits that may be payable to  the 
individual pursuant to the New York State Teachers' Retirement System, and (iii) 
the District's receipt of the retiring individual's written affirmation that the 
contribution will not exceed any Internal Revenue Code limit applicable to the 
individual. To the extent the amount of the incentive payment exceeds the 
Internal Revenue Code limit applicable to  contributions on behalf of the retiring 
individual, the District shall pay such excess incentive amount directly to the 
individual by the October following the fiscal year in which the resignation 
became effective. 
(b) The District's obligation to make the contribution described above shall 
cease, and the entire retirement incentive described in Section B(1) shall be paid 
to  the retiring individual in cash, if (i) the District's contribution ceases to be 
permitted by the New York State Teachers' Retirement System, New York State 
law, New York State regulation, judicial decision, or  any other decision, ruling or  
other action having the force and effect of law, o r  (ii) the favorable tax treatment 
currently extended to tax-sheltered annuity contracts pursuant to Internal 
Revenue Code Section 403(b) ceases, is diminished, or  becomes conditioned on 
the District making similar contributions o n  behalf of a group of District 
employees that is broader than the group of District employees who are eligible 
for the retirement incentive described in this Section B. 
(c) The District shall have no obligation to pay or contribute the retirement 
incentive described in this Section B in installments over more than one taxable 
year. 
(d) The provisions of this Section B(2) shall become effective for retirements 
that occur after the last day of the fall semester of the 2003-2004 school 
year. 
C. GRADUATE INCREMENTS 
Any member of the professional staff whose salary is regulated by the teacher salary 
program may earn an additional salary increment of $360 for each nine (9) graduate or  
in-service hours of professional preparation beyond the Bachelor's Degree. Graduate 
hours are determined on the basis of semester hours. Quarter-hours or  tri-semester hours 
will be prorated on the basis that each three (3) hours equals two (2) semester hours. 
These increments shall not exceed eighty-one (81) semester hours or $3,600. 
- 
ARTICLE XXVI: C. GRADUATE INCREMENTS (continued) 
For each block of nine (9) graduate or in-service hours of professional preparation 
beyond the Bachelor's Degree approved by the Board of Education for salary 
increment on or after July 1, 2003, such professional staff member may earn a salary 
increment of $400.00. 
Graduate hours must represent a planned program rather than a random sampling of 
courses. Therefore, i t  is recommended that each teacher plan hislher advanced work in 
conjunction with hidher course work so that i t  will lead to an appropriate advanced 
degree. The overall program should be designed to improve hislher effectiveness and 
efficiency as a member of our professional staff. While emphasis should be placed on 
courses in subject matter or in teaching methods, courses in curriculum, supervision and 
administration are acceptable toward graduate increments. Upon completion of a block 
of nine (9) semester hours, the teacher shall submit a letter of application to the 
Superintendent or herlhis designee for a graduate increment and furnish evidence of 
satisfactory completion of the approved courses according to the following plan: 
1. In order to be eligible for the $360 adjustment, or $400 adjustment, as applicable, the 
letter of application must be submitted on or before September 1, and the evidence 
before October 1, of each school year. 
2. The teacher may still be eligible for a $360 increment, or $400 increment. as applicable, 
prorated on a 50% basis, if the application is submitted by February 1, and the evidence 
by March 1, of any given school year. 
D. IN-SERVICE CREDlTS 
1. A teacher is eligible for in-service credit if: 
(a) The request for credit is approved prior to enrollment and/or participation 
in the activity. 
(b) The activity takes place outside normal working hours. 
(c) Fees and other expenses are paid by the teacher. not by the School 
District, except those activities conducted locally by and paid for by the 
School district. BOCES or the Cornell Committee. 
(d) Fulfilling the requirement in Article XI, P. for other alternatives that have 
received prior written approval of the Superintendent or Designee will be 
eligible for in-service credits. 
2. In-service credit may be awarded for: 
(a) In-service presentations, workshops, seminars and demonstrations 
sponsored by the Ithaca City School District, T-S-T BOCES, or the New 
York State Education Department. 
(b) Lectures relating directly to the teacher's instructional area. 
(c) Workshops or seminars sponsored by educators' professional 
organizations. 
ARTICLE XXVI: D. IN-SERVICE CREDITS (continued) 
(d) Non-credit, undergraduate courses, or graduate courses at approved 
institutions of higher education. 
3. In-service records: 
(a) Training records will be maintained in the District Personnel Office. 
(b) Where required, teachers will be responsible for signing attendance sheets 
at each in-service activity session. 
4. Activity Requirements 
Approximate In-Service 
Activity Requirements Clock Hours Credit 
Completion of outside assignments 15 3/3* 
Regular attendance active participation 10 213 
Regular attendance and active 
participation 
Outside assignments not required 10 1 I3 
Lectures when reports are submitted 
(see 2.b) 2 clock hours each 
cumulative) 
Special Activities - attendance and any 
expected participation (per clock hours, 
cumulative) 10 
* (Fifteen clock hours equals one graduate credit.) 
E. HOME TEACHING 
Home teaching will be paid for on the basis o f .  167 of 11230th of an individual teacher's 
base salary per hour. 
F. SALARY PAYMENT OPTIONS 
1. Twenty-six (26) installments (as presently done) to begin with payment at the end of 
the second week of the salary contract. 
2. Salary checks for all professional employees shall be available in the respective 
schools and shall not be retained in the Board of Education offices. 
ARTICLE XXVI: F. SALARY PAYMENT OPTIONS (continued) 
3. All 12 month professional employees shall receive their checks at the same time as the 
10 month employees, with the exception of their summer checks. 
4. Checks will be delivered to teachers in envelopes. 
5. Direct deposit of checks may be requested. 
G. COACHES' SALARY SCHEDULE 
All coaches will receive a salary in accordance with the salary plan set forth below: 
1. Coaches will be assigned an index which shall be determined as follows: The sum of 
the total weeks without playoffs time the base. The terms are as follows: 
BASE 
1.2 = Head Coach, Trainer, Equipment Manager 
1.0 = Varsity Assistant, Cheerleader. Junior Varsity 
1.0 = Modified 
TOTAL NUMBER OF WEEKS 
Season length - 1 week for each school week (3 events per week) 
- 
- 1 week for each vacation week (2 events per week) 
EVENT - Practice or competition 
2. The coaches salary is determined as follows: For coaches with five (5) or fewer 
credited years in the sport: The Index is converted to a decimal and multiplied by the 
appropriate step on the schedule. 
For coaches with more than five (5) years credited in the sport: The Index is increased 
by adding 0.2 times the number of credited years in excess of five (5). The result is 
converted to a decimal and multiplied by the amount at Step 5 of the schedule. 
EXAMPLE: A coach with seven (7) years of credited service and an Index of 11 from 
Part 1 of this section would have an Index of 1 1  + (0.2 times 2 years in excess of five) or 
1 1.4. This is converted to the decimal 1 1.4/100 = -1 14 
3. Prior service credit for previous coaching can be given to new coaches up to a 
maximum of Step 5. 
4. The schedule is set forth below: 
2003-2004 2004-2005 2005-2006 2006-2007 
Step Salarv Salar v Salary Salary 
1 $18,585 $19.217 $1 9,870 $20,576 
2 $19.285 $19,941 $20.6 19 $2 1,35 1 
- 
3 $1 9,985 $20,665 $2 1.367 $22,126 
4 $20,684 $2 1,387 $22,114 $22,900 
5 $21,385 $22,112 $22,864 $23.676 
ARTICLE XXVI: G. COACHES' SALARY SCHEDULE (continued) 
5. The coaching bases are based on time and personnel. 
6. One-half of the payment for each coach will be made in mid-season, and the other 
one-half will be made at the end of the season. 
7. The District shall have an option to appoint a coach for a three (3) year period of time 
with an option to renew such appointment. Termination for cause may occur during this 
three (3) year period. 
H. EXTRACURRICULAR ACTIVITIES 
1. POSITION STIPEhKIS OR CLASS REDUCTIONS 
ALLOCATION 
2003-2004 2004-2005 2005-2006 2006-2007 
Dramatics - ACS $1,786 $1,847 
Director - 2 plays divided equally 
Dramatics - LHS $4,367 $45 15 
Director - 1 free period during 
times plays are being performed. When 
not doing a play the Director shall return 
to the classroom - for 2 plays divided equally. 
Dramatics - Middle Schools (each)$2,674 $2,765 
Director - 3 plays divided equally 
Li terarv Magazine - IHS $1,122 $1,161 
Advisor - 1 free period in 
place of a class 
N e w s ~ a ~ e r  - ACS - Advisor $ 571 $ 590 
Newspaper - IHS $1,122 $1,161 
Advisor - 1 free period in 
place of a class 
Newspaper - Middle Schools $ 338 $ 349 
(Each) 
Advisor - for a total of 3 
divided equally 
- 
ARTICLE XXM: 1. POSITION STIPENDS OR CLASS REDUCTIONS (continued) 
ALLOCATION 
2003-2004 2004-2005 2005-2006 2006-2007 
School Store - IHS $ 667 $ 690 $ 713 $ 738 
Advisor - 1 free period in 
place of a class 
Yearbook - ACS $ 674 $ 697 $ 721 $ 747 
Advisor - 2 free periods in 
place of class 
Yearbook - IHS $1,438 $1,487 $1,538 $1,593 
Advisor - 2 free periods in 
place of a class 
Yearbook - Middle schools (each)$ 3 12 $ 323 $ 334 $ 345 
Advisor 
2. EXTRACURRICULAR ARTS - COACHING POSITIONS AND STIPENDS-- 
- HOURLY RATES AND ALLOCATIONS 
(a) HOURLY RATES $18.64 $19.27 $19.23 $20.64 
(b) ALLOCATIONS (maxi mum hours) 
Middle Schools Max. Hours High School Max. Hours 
1 Vocal 100 Vocal 150 
I Drama 100 Pit Band 150 
I Orchestra 100 Rehearsal Piano 100 
1 Jazz Band 150 Jazz Band 150 
Chamber Orchestra 100 
Swing Choir 100 
Madrigal Choir 100 
Pep Band 150 
Marching Band 300 
Choreographer 100 
ARTICLE XXVI: H. EXTRACURRICULAR ACTIVITES (continued) 
3. PHYSICAL EDUCATION INTRAMURALS 
ALLOCATION (HOURS) 
High School 275 
Middle Schools (2) 202 (each school) 
Elementary Schools (8) 272 (each school) 
4. CLUB ADVISORS (per club allocation) 
2003-2004 2004-2005 2005-2006 2006-2007 
ACS (7 clubs) $ 202 $ 209 $ 216 $ 224 
IHS (24 clubs) $ 202 $209 $ 216 $ 224 
MIDDLE SCHOOL $ 202 $ 209 $ 216 $ 224 
(each 1 7 clubs) 
5. DANCE CHAPERONES (per dance allocation) 
ACS (3 Dances) $ 1 18 $ 122 $ 126 $131 
IHS (7 Dances) $ 118 $ 122 $ 126 $131 
Middle School $ 79 $ 82 $ 8 4  $ 87 
(each 1 3 dances) 
6. OTHER 
IHS Student Activities 
ARTICLE XXVll 
POSITIONS IN SUMMER SCHOOL 
A. APPLICATIONS AND HIRING 
1. Under normal circumstances all summer school positions will be advertised by March 
1 of each year in the same manner as provided for vacancies, transfers. reassignments or 
promotions. Teachers interested in teaching summer school must respond by March 31. 
Forms for hiring professional personnel for summer school employment will be the same 
forms as used for the hiring, reassignment, promotion, and transfer of teachers as 
elsewhere in this Agreement provided. 
A waiting list will be formed from those teachers who apply for summer school positions. 
Teachers will accumulate one additional year on the waiting list each time they apply for 
a position. 
- 
ARTICLE XXVII: A. APPLICATIONS AND HIRING (continued) 
2. Summer school positions will be filled in accordance with the following priorities: 
a. bargaining unit members who were employed in the District's summer 
school program during the previous summer and who demonstrated 
satisfactory performance, or  bargaining unit members who were on an 
approved one-year leave of absence from the summer school program and 
who previously demonstrated satisfactory performance: 
b. other bargaining unit members on the summer school program waiting list. 
according to seniority on that waiting list; 
c. other bargaining unit members, according to seniority within the 
bargaining unit; 
d. non- bargaming unit members. 
3. Teachers who have applied for such positions will be notified of the action taken 
regarding their applications no later than May 1; and all other rules relating to the filling 
of regular positions by hiring, reassignment, transfer, or  promotion shall apply with 
respect to summer school. 
B. MUTUAL COMMITMENT FOR SUMMER SCHOOL TERM 
-- 
Once a teacher is notified of summer school employment and has accepted such 
employment, (s)he shall be available for the period specified and shall be employed in an 
appropriate professional capacity for the full period and salary specified in the notice of 
hiring. 
C. SUMMER SCHOOL TEACHERS 
1. Summer school teaching and any day worked for which the teacher is not regularly 
assigned as a classroom teacher (i.e., registration. proctoring of exams) will be paid on 
the basis of .0035 of the salary (for summer school teachers will be .0075 of the minimum 
base teacher's salary Bachelors Degree - no experience) for three teaching periods per 
day for a maximum of 30 days. Any work day of less than normal (three class periods 
per day for a maximum of 90 minutes each) will be paid on a prorated basis. No summer 
school teacher will teach more than two ninety-minute class periods o r  the equivalent 
thereof if there is a District teacher on the waiting list in that particular discipline. 
2. All teachers contracted for scheduled courses will be paid the contracted amount 
regardless of registration. 
3. Teachers of summer school will be granted two days for the summer session for 
personal illness, death in the family, or  serious illness o r  injury requiring bedside or  
household attention by the teacher, the teacher's spouse, domestic partner. child or  
other member of the teacher's, spouse's, or  domestic partner's immediate family. 
irrespective of residence. Such days shall be cumulative up to five (5) days. The 
- Superintendent may request verification of any illness. 
1 ARTICLE XXVII: C. SUMMER SCHOOL TEACHERS (continued) 
4. Teachers with five (5)  consecutive years of summer school experience may, with the 
approval of the Superintendent, be granted a one summer leave of absence. Upon their 
return, such teachers will fill the same position in summer school as they had prior to the 
leave of absence if it i s  available. 
1 D. OPERATION OF SUMMER SCHOOL BY ITHACA CITY SCHOOL DISTRICT 
The provisions of this Article will prevail only in the event that the District decides to 
operate a summer school program under its authority. Article IV.G., Maintenance of 
Standards, shall apply neither to the decision to offer o r  not to offer a summer school 
program nor to the selection of courses to  be offered. 
ARTICLE XXVIII 
USE OF SCHOOL FACILITIES 
1 A. ASSOCIATION'S USE OF BUILDINGS 
1 The Association will have the right to use school buildings without cost at a reasonable 
time of any day o r  evening for ~ t s  meetings and other business. provided that such use 
will not conflict with previously scheduled school events. and that the proper 
application for use of buildings for general meetings be timely filed. The Principal of the 
building in question will be notified in advance of the time and place of all such 
meetings. Such notice will be given not later than the close of school on the day of any 
such meeting. 
B. FACULTY BULLETIN BOARDS FOR ASSOCIATION USE 
There will be faculty bulletin boards in each school building in the District for the 
exclusive use of the Association. The present number and location of said bulletin 
boards shall not be changed except by mutual consent. At least one faculty bulletin 
board will be installed in each new building a t  a location to be agreed upon by the 
parties hereto. No organization representing or purporting to  represent employees in the 
employer-employee unit represented by the Association and its affiliates shall have the 
use of bulletin boards and/or the school internal communication facilities except the 
Association. 
C. ASSOCIATION USE OF SCHOOL MAILBOXES 
The District shall permit the Association access to employees' school mailboxes for  the 
purpose of communicating Association business. 
D. ASSOCIATION OFFICE 
The District shall provide the Association, without cost to the Association, a furnished office at a 
location and of a description to be mutually agreed upon. The Association shall be allowed to 
install a telephone in such office at its own expense. 
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ARTICLE XXVIII: USE OF SCHOOL FACILITIES (continued) 
E. USE OF EQUIPMENT 
The Association will be allowed reasonable use of duplicating facilities. The Association 
will purchase supplies and operator time if necessary. 
ARTICLE XXIX 
GRIEVANCE PROCEDURE 
SECTION I. DECLARATION OF PURPOSE 
WHEREAS, the establishment and maintenance of a harmonious and cooperative 
relationship between the Board of Education and the professional staff is essential to the 
operation of the schools, i t  is the purpose of this procedure to secure, at the lowest 
possible administrative level, equitable solutions to alleged grievances of employees in 
the unit represented by the Association through procedures under which they may 
present grievances free from coercion, interference, restraint, discrimination, or reprisal 
and by which the Board and such aggrieved persons are afforded adequate opportunity 
to dispose of their differences without the necessity of time-consuming and costly 
proceedings before administrative agencies andlor in the courts. 
<- 1.1 A Grievance is a claim by any person or group of persons in the negotiating unit 
based upon any event or condition adversely affecting their terms and conditions of 
employment andlor work related welfare, including any claimed violation of this 
agreement, policies, rules, bylaws, procedures, or pracbces of the Board of Education, or 
improper implementation of administrative regulations or improper application of State 
regulations. Claimed violations of law will go directly to arbitration. 
1.2 The term "Supervisor" shall mean any Principal, Associate Principal, Department 
Head. immediate superior. or other administrative or supervisory officer responsible for 
the area in which an alleged grievance arises except for the Chief Executive Officer. 
1.3 The "Chief Executive Office" is the Superintendent of Schools. 
1.4 "Association" shall mean the Ithaca Teachers Association. exclusive representative of 
the negotiating unit. 
1.5 "Aggrieved Party" shall mean any person or group of persons in  the negotiating unit 
filing a grievance. 
1.6 "Professional Practices, Rights and Responsibilities (PPR&R) Committee" is the 
committee created and constituted by the Association and its members in the 
enforcement of this Agreement and the assertion of their professional rights. 
- 1.7 "Party in Interest" shall mean the PPR&R Committee of the Association and any 
party named in a grievance who is not the aggrieved party. 
ARTICLE XXM: SECTION I: DECLARATION OF PURPOSE (continued) 
1.8 "Hearing Officer" shall mean any individual charged with the duty of rendering 
decisions at any stage of grievances hereunder. 
SECTION 11. PROCEDURES 
2.1 All grievances shall include the name and position of the aggrieved party, the 
identity of the provision of law, this Agreement, policies, etc., involved in said grievance, 
the time when and the place where the alleged events or conditions constituting the 
grievance existed, the identity of the party responsible for causing the said events or 
conditions, if known to the aggrieved party, and a general statement of the nature of the 
grievance and the redress sought by the aggrieved party. 
2.2 Except for informal decisions at Stage 1 (a), all decisions shall be rendered in writing 
at each step of the grievance procedure, setting fonh findings of fact, conclusions. and 
supporting reasons. Each decision shall be promptly transmitted to the teacher and the 
Association. 
2.3 If a grievance affects a group of persons and appears to be associated with the 
system-wide policies, it may be submitted by the Association directly to the Chief 
Executive Officer at Stage 3 described below. 
2.4 The preparation and processing of grievances, insofar as practicable. shall be 
conducted during the hours of employment. All reasonable effort will be made to avoid 
interruption of classroom activity and to avoid involvement of students in any phase of 
the grievance procedure. 
2.5 The Board of Education and the Association agree to facilitate any investigation 
which may be required and to make available any and all material and relevant 
documents, communications, and records concerning the alleged grievance. 
2.6 Except as otherwise provided in Section IV, paragraphs 4.l(a) and 4.1 (b), an 
aggrieved party and any party in interest shall have the right at all stages of a grievance 
to confront and cross-examine all witnesses on hidher own behalf. and to be furnished 
with a copy of any minutes of the proceedings made at each stage of this grievance 
procedure. 
2.7 No interference, coercion, restraint, discrimination, or reprisal of any kind at any time 
will be taken by the Board or by any member of the administration against the aggrieved 
party, and party in interest, any representative. any member of the PPR&R Committee or 
any other participant in the grievance procedure or any other person by reason of such 
grievance or participation therein. 
2.8 Forms for filing grievances, serving notices, taking appeals, making reports and 
recommendations, and other necessary documents will be jointly developed by the 
Board and the Association. The Chief Executive Officer shall then have them printed 
and distributed so as to facilitate operation of the grievance procedure. 
ARTICLE XXIX: SECTION 11: PROCEDURES (continued) 
2.9 Nothing contained herein will be construed as limiting the right of the aggrieved to 
discuss the matter informally with the appropriate member of the administration and 
having the grievance informally adjusted without intervention of the PPR&R Committee 
provided the adjustment is not inconsistent with the terms of this Agreement and the 
PPR&R Committee has been given an opportunity to be present at such adjustment and 
to state its view on the grievance. In the event that any grievance is adjusted without 
formal determination, pursuant to this procedure, while such adjustment shall be binding 
upon the aggrieved party and shall. in all respects, be final, said adjustment shall not 
create a precedent or ruling binding upon either of the parties in this Agreement in 
future proceedings. 
2.10 If any provision of this grievance procedure or any application thereof to any 
person or group of persons in the negotiating unit shall be finally determined by any 
court to be contrary to law, then such provision or application shall not be deemed valid 
and subsisting except to the extent permitted by law, but all other provisions or 
applications wdl continue in full force and effect. 
2.11 The Chief Executive Officer shall be responsible for accumulating and maintaining 
an Official Grievance Record to be filed separately from the personnel files of the 
participants which shall consist of the written grievances, all exhibits, transcripts. 
communication, minutes andlor notes of testimony, as the case may be, written 
arguments and briefs considered at all levels other than Stage 1 (a). and all written 
decisions at all stages. Official minutes will be kept at Board expense of all proceedings 
in Stages 2, 3, and 4. A copy of such minutes will be made available to the aggrieved 
party and the PPR&R Committee within two (2) days after the conclusion of heanngs at 
Stages 2, 3, and 4, and the appropriate Hearing Officer will be advised of any errors in 
said minutes. Any such claim of error in the minutes shall become a part of the Official 
Grievance Record and the Hearing Officer shall indicate the determination made 
respecting such claimed error. The Official Grievance Record shall be available for 
inspection andor copying by the a~grieved party, the PPR&R Committee, and the 
Board, but shall not be deemed a public record. 
2.12 The existence of the procedure hereby established shall not be deemed to require 
the aggrieved to pursue the remedies here provided and shall not, in any manner, impair 
or limit the right of the aggrieved to pursue any other remedies available in any other 
form at any stage of the procedure. 
3.1 Since it is ~mportant o good relationships that grievances be processed as rapidly as possible, 
eyery effort will be made by all parties to expedte the process. The time hmits spec~fied for either 
party may be extended only by mutual agreement. 
3.2 No written grievance will be entertarned as described below, and such grievance will be deemed 
-. 
waived unless written grievance is fonvarded at the first available stage within sixty (60) school 
days after the aggrieved knew or should have known of the act or condition on n,hch the grievance 
is based. 
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ARTICLE XXIX: SECTION III. TIME LIMITS (continued) 
3.3 If a decision at one stage is not appealed to the next stage of the procedure within 
the time limits specified, the grievance will be deemed to be discontinued and further 
appeal under this Agreement shall be barred. 
3.4 Failure at any stage of the grievance procedure to communicate a decision to the 
aggrieved party. hislher representatives, and the PPR&R Committee within the specified 
time limit shall permit the lodging of an appeal at the next stage of the procedure within 
the time which would have been allotted had the decision been communicated by the 
final day. 
3.5 In the event a grievance is filed on or after June 1, upon the request by or on behalf 
of the aggrieved party, the time limits set forth herein will be reduced pro rata so that the 
orievance procedure can be exhausted prior to the end of the school term or as soon b 
thereafter as is possible. 
SECTION N. STAGES OF GRIEVANCE PROCEDURES 
4.1 -- Stage I 
The aggrieved party will discuss hislher grievance with hislher superior or 
hislher building representative as (s)he chooses, with the objective of 
resolving the matter informally. The supervisor or building representative 
will confer with all parties in interest but, in arriving at a decision, will not 
consider any material or statements offered by or on behalf of any such 
party in interest with whom consultation has been had without the 
aggrieved party or hislher representative present. If the aggrieved submits 
the grievance through a representative, the aggrieved may elect to be 
present during the discussion of the grievance. 
If the grievance is not resolved informally, it shall be reduced to writing 
and presented to the supervisor. Within two (2) school days after the 
written grievance is presented to himlher. the supervisor shall, without any 
further consultation with the aggrieved party or any party in interest, 
render a decision thereon. in writing, and present it to the aggrieved. 
hisiher building representative. and the PPR&R Committee. 
The aggrieved may bypass (a) and (b) above and go to directly to the 
PPR&R Committee. 
4.2 -- Stage 2 
(a) If the aggrieved is not satisfied with the written decision at the conclusion 
of Stage I (b) and wishes to proceed further, (s)he shall, within five (5) 
school days. present the grievance to the PPR&R Committee for its 
consideration. 
ARTICLE XXM: SECTION IV. STAGES OF GRIEVANCE ... (continued) 
(b) The PPR&R Committee, after consultation with the aggrieved and with 
hislher approval, will within twenty (20) school days after the aggrieved 
received the written decision at Stage 1 or  within ninety (90) days after the 
occurrence of the events complained of, file a written appeal of the 
decision with the Chief Executive Officer, submitting copies of the 
decision with the appeal. 
4.3 - Stage 3 
(a) Within five (5) school days after receipt of the appeal, the Chief Executive 
Officer, or hislher duly authorized representative, shall hold a hearing with 
the aggrieved and the PPR&R Committee or  its representative and all 
other parties in interest. 
(b) The Chief Executive Officer shall render a decision in writing to the 
aggrieved, the PPR&R Committee, and its representative within five (5) 
school days after the conclusion of the hearing. 
4.4 -- Stage 4 
(a) If the aggrieved and the PPR&R Committee are not satisfied with the 
decision at Stage 3 (b), the PPR&R Committee will file an appeal in writing 
with the Board of Education within fifteen (15) school days after receiving 
the decision at Stage 3 (b). The Official Grievance Records maintained by 
the Chief Executive Officer shall be available for use by the Board of 
Education. 
(b) Within fifteen (15) school days after receipt of an appeal, the Board 
of Education shall hold a hearing on the grievance. The hearing 
shall be conducted in executive session with the aggrieved and the 
PPR&R Committee. 
(c) Within five (5) school days after the conclusion of the hearing, the Board 
of Education shall render a decision, in writing, on the grievance to the 
aggrieved. the PPR&R Committee. and the Chief Executive Officer. 
4.5 -- Stage 5 
(a) After such hearing, if the aggrieved and the PPR&R Committee are not 
satisfied with the decision at Stage 4 (c) and the PPR&R Committee 
determines that the grievance is valid and that appealing it is in the best 
interests of the Distnct, it may submit the gfievance to arbitration by 
written notice to the Board of Education w~thin fifteen (15) school days of 
the decision at Stage 4 (c). 
ARTICLE XXM:.SECTION IV. STAGES OF GFUEVANCE ... (continued) 
Within five (5) school days after such written notice of submission of 
arbitration. the Board of Education and the PPR&R Committee will agree 
upon a mutually acceptable arbitrator competent in the area of the 
grievance and will obtain a commitment from said arbitrator to serve. If the 
parties are unable to agree upon an arbitrator or to obtain such a 
commitment within the specified period, a request for a list of arbitrators 
will be made to the American Arbitration Association by either party. The 
parties will then be bound by the rules and procedures of the American 
Arbitration Association in the selection of an arbitrator. 
The selected arbitrator will hear the matter promptly and will issue hislher 
decision not later than fourteen (14) calendar days from the date of the 
close of the hearing or, if oral hearings have been waived, then from the 
date the final statements and proofs are submitted to himlher. The 
arbitrator's decision will be in writing and will set forth hidher findings of 
fact. reasoning, and conclusions on the issues. 
The arbitrator shall have no power or authority to make any decision 
which requires the commission of any act prohibited by law or which is 
violative of the terms of this Agreement. 
The decision of the arbitrator shall be final and binding upon all parties. 
For those grievances that are related to violations of the contract, the costs 
for the servlces of the arbitrator, including expenses, if any, will be borne 
equally by the Board of Education and the Association. In the case of 
non- contractual gcevances, the Association agrees to bear the cost for the 
services of the arb~trator. 
ARTICLE XXX 
MISCELLANEOUS 
A. REPRISALS PROHIBITED 
There will be no reprisals of any kind taken against any teacher by reason of hislher 
membership in the Association or participation in any of its activities. 
B. TIME FOR GRIEVANCE PROCESSING 
When it is necessary, pursuant to the Grievance Procedure (Articie XXIX), for a Building 
Representatiwe, member of the Professional Practices, Rights and Responsibilities 
(PPR&R) Committee or other representative designated by the Association to 
investigate a grievance or attend a grievance meeting or hearing, notice shall be given to 
the Principalw immediate superior and to the Supenntendent by the Chairperson of the 
PPR&R Committee, requesting that any of the above be released without loss of pay to 
permit participation in the foregoing activities. Any teacher whose appearance in such 
investigations, meetings or hearings as a witness is necessary will be accorded the same 
right. The Association agrees that these rights will not be abused. 
C. COPIES OF BOARD AGENDA AND MINUTES 
- - The Association will be provided with ten (10) copies of the popularized minutes of 
official Board meetings as soon as possible after such meetings. A copy of the agenda 
for each Board meeting, and any attached documents, including the Personnel Report, 
will be given to the Association at least two (2) school days prior to each Board 
meeting. 
D. COPIES OF BOARD POLICES AND RULES 
The Association will be provided with fifty (50) copies of the Board's Personnel Policies 
and Rules and Regulations and fifty (50) copies of any changes in or amendments 
thereto. The Association will be provided with twenty-five (25) copies of the Policy 
Handbook of Board of Education. 
E. COPIES OF AGREEMENT 
Copies of this Agreement will be printed at a joint expense of Board and Association, 
and a copy given to each teacher. 
F. SAVING CLAUSE 
If any provision of this Agreement or any application of the Agreement to any employee 
or group of employees shall be found contrary to law. then such a provision or 
application shall not be deemed valid and subsisting, except to the extent permitted by 
,- 
law, but all other provisions or applications will contlnue in full force and effect. 
ARTICLE XXX: MISCELLANEOUS (continued) 
G. AGREEMENT CONSTITUTES POLICY 
This Agreement constitutes Board and Association policy for the term of said 
Agreement, and the Board and Association will cany out the commitments contained 
herein and give them full force and effect. 
H. ITHACA TEACHERS ASSOCIATION COMMITI'EES 
It is agreed that the Ithaca Teachers Association has and retains full power and control 
over all of the committees which it is hereby required to establish and that the Ithaca 
Teachers Association retains full power to designate the members thereof. 
I. SCHOOL CLOSING: MAKE UP TIME 
1. School Closings: Excessive pupil absence from class impairs instruction and, when 
pupil absence in the District exceeds 20%, instruction cannot be profitably continued. It 
is therefore agreed that in the event that pupil absence from the District by reason of 
epidemic equals or exceeds 20%, the schools will be closed for such period as appears to 
the Superintendent, with the advice of public health authorities. to be sufficient to 
reduce absences from such epidemic to normal levels. Upon such school closing, 
teachers will be excused from all duties without loss of pay or leave and will not be 
required to return to duty until school is reopened for student attendance. 
In the event that schools are closed by reason of inclement weather, the teachers will be 
similarly excused. 
2. Make-up Time: The dates when time lost by reason of school closing shall be made 
up shall be determined by negotiation between the parties hereto. 
J. IMPLEMENTATION OF AGREEMENT 
It is agreed by and between the parties that any provision of this agreement requiring 
legislative action to permit its implementation by amendment of law or by providing the 
additional funds therefor, shall not become effective until the appropriate legislative 
body has given approval. 
ARTICLE XXXI 
BOARD PREROGATIVES 
Any or all rights, powers, authority, and prerogatives which the Board had prior to 
entering into this Agreement are retained by the Board, except as those rights, powers, 
authority or prerogatives are expressly and specifically limited by the prowsions of this 
Agreement. 
The failure to enumerate such retained rights, powers, authority, and prerogatives shall 
not be construed as a waiver of any such rights, powers, authority or prerogatives. 
ARTICLE xxxn 
DURATION 
The provisions of this Agreement shall be effective as of July 1, 2003, except as 
otherwise herein provided in this Agreement, and shall remain in full force and effect for 
so long as the Association is recognized under the current recognition or any automatic 
extens~on or renewal thereof as the exclusive representative of the employees of the 
Board in the employer-employee negotiating unit as presently defined. 
Provided, however, that either party wishing to amend this Agreement in any respect 
may so notify the other by February 1, 2007 of the topics as to which modification is 
provisions hereof. 
t4 
IN WITNESS HEREOF, the parties have hereunto set their hands and seals this /'? 
day of August, 2003. 
FOR THE ITHACA TEACHERS ASSOCIATION: 
Ld2!!L-d&&/2-Ip- S-n Mittler 
President, Ithaca Teachers Association 
FOR THE ITHACA CITY SCHOOL DISTRICT: 
* 

APPENDIX A 
TEACHER EVALUATION 
EVALUATIVE CRITERIA 
The evaluative criteria are a statement of expectations for the professional teaching staff 
in the Ithaca City School District. They define, for both teacher and evaluator, the 
standards for professional practice in Ithaca and are the basis on which professional 
performance will be judged. The primary purpose of our evaluation system is to improve 
teaching and learning. 
Not all criteria are observable in the classroom at all times. Some criteria observable 
outside the classroom are considered important aspects of the total performance Ithaca 
expects from its professional teaching staff. Some criteria are more relevant in 
elementary schools than in secondary schools; others are more applicable in one 
department than in another, or apply more to probationary teachers than to tenured 
teachers. Evaluators will vary in terms of the importance they give to some criteria over 
others. It is imperative, however, that each evaluator be clear and public to hislher staff 
about which indicators are more important than others so that teachers know this in 
advance of their evaluation. Certain priorities among the criteria indicators may apply to 
an entire staff or to an individual staff member. 
Listed in this paragraph and detailed below are evaluative criteria in use in the District, 
-. .- 
which include criteria mandated by Section 100.2 of the Regulations of the 
Commissioner of Education (Section 100.2(0)): 
knowledge of the subject matter 
instructional preparation and delivery 
classroom management 
student development and student assessment 
collaboration 
reflective and responsive practice 
multicultural competency* 
professional development 
* While the concept of multicultural education cannot be reduced to a simple 
definition, for purposes of these evaluative criteria, the teacher shall demonstrate 
knowledge of student development, an understanding and appreciation of 
diversity, and the regular application of developmentally appropriate instructional 
strategies for the benefit of all students. 
Evaluators must review these priorities yearly with all staff as part of the evaluation 
conference process. Evaluators may use the evaluative criteria and goal-setting 
techniques to individualize each staff member's evaluation which will result in an 
anecdotal final evaluation. 
Evaluators are not expected to comment on each and every criteria indicator, nor need 
- they even comment on all references to criteria and criteria indicators as they write up 
classroom observation reports and prepare final evaluations. 
EVALUATIVE CRITERIA 
CLASSROOM MANAGEMENT 
The Teacher: 
ensures that the physical classroom is safe 
provides a physical classroom atmosphere as a result of meaningful learning tasks 
achieves a productive classroom atmosphere as a result of meaningful learning 
tasks 
demonstrates awareness of what all students are doing, promoting self-directed 
behavior appropriate to the task 
commands student attention during instruction 
responds to classroom management problems skillfully, showing creative use of a 
variety of classroom management techniques 
establishes clear, high, and appropriate expectations for student conduct 
consistent with District policy 
discusses regularly with students the guidelines and reasons for high student 
conduct expectations 
manages a classroom in which students understand and adhere to established 
routines and procedures 
enforces student conduct expectations with consistency, firmness and fairness 
KNOWLEDGE OF SUBJECT MATTER 
The Teacher: 
demonstrates a command of subject matter appropriate to hislher assignment 
remains current in  subject area and related curriculum development 
understands and applies course or grade curriculum within the teaching 
assignment and relates it to the curr~culum immediately preceding and following 
the assignment 
chooses instructional objectives consistent with subject matter requirements and 
expectations 
- 
EVALUATIVE CRITERIA: 2. KNOWLEDGE OF SUBJECT ... (continued) 
covers all subject matter expected to be taught within the teaching assignment 
integrates multicultural/multiracial values and activities into the curriculum and 
the classroom experience 
is sensitive to the knowledge, background, and understanding that students bring 
to the subject being taught 
teaches the subject matter at a pace consistent with needs of students 
relates subject matter to career education objectives whenever appropriate 
uses alternative ways to explain concepts and skills 
supplements and enriches textbook subject matter with a variety of available 
sources and resources 
INSTRUCTIONAL EFFECTIVENESS 
PLANNING AND ORGANIZATION 
The Teacher: 
establishes high expectations for achievement for all students 
demonstrates careful and thoughtful planning for instruction 
selects objectives and teaching methods that reflect an understanding of child 
development 
bases decisions about content, time allocation, grouping, and activities on the 
recognition of student needs and curriculum expectations 
sets clearly understood goals and class objectives for the day or period, relating 
them to long-range instructional plans 
provides daily and weekly plans which show a clear relationship to curriculum 
scope and sequence 
has clear lesson plans available for substitutes 
collaborates and works closely with librarians to ensure the integration of library 
media skills into all subject areas 
collaborates with special area teachers to assure integration and coordination of 
mutual programs 
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3. INSTRUCTIONAL EFFECTIVENESS (continued) 
TEACHING 
The Teacher: 
encourages high academic achievement for all students 
integrates the teaching of reading, writing, and study skills into the subject matter 
uses a variety of instructional methods such as recitation, lecture, discussion, 
group work, use of media, and seat work 
provides differentiated assignments and learning activities for students of all 
abilities, ranging from remedial to enriched 
utilizes innovative or novel methods to present the subject and reach 
instructional objectives 
assigns homework regularly where appropriate and evaluates and returns student 
work within reasonable time limits 
takes advantage of "teachable moments" to enhance instruction 
monitors various activities occurring simultaneously in the classroom 
requires students to apply, synthesize, analyze, and evaluate knowledge and 
ideas through effective questioning 
waits sufficient time for students to respond to questions 
provides students with positive reinforcement 
is available to students for extra help 
EVALUATION OF STUDENTS 
The Teacher: 
establishes and communicates clear standards for evaluation 
administers tests which reflect the instructional emphasis 
assesses student progress on a regular basis 
uses formal and informal diagnostic testing and evaluation to make instructional 
adjustments for individual students 
-.. 
3. INSTRUCTIONAL EFFECTIVENESS: C. EVALUATION OF STUDENTS 
(continued) 
3.26 documents and demonstrates that students have experienced growth and 
achievement throughout the year 
3.27 communicates with and involves parents in a timely fashion regarding student 
progress and development 
4. INTERPERSONAL RELATIONSHIPS 
The Teacher: 
4.1 respects the individuality of all students and helps each to develop a positive self- 
image 
4.2 fosters tolerance, mutual respect, and honesty by precept and example 
4.3 shows a knowledge of and sensitivity to Ithaca's multicultural/multiracial diversity 
4.4 recognizes students personal interests and accomplishments 
-... 4.5 is respected by the students 
4.6 has a sense of humor and uses it in relationships with students 
4.7 avoids favoritism, sarcasm, and derogatory references 
4.8 communicates with and relates well to parents 
4.9 seeks advice from classroom teachers, parents, pupil support services staff, 
supervisors, and administrators to resolve student problems 
4.10 shows respect for colleagues and supervisors 
4.11 shares information, materials, and ideas with colleagues 
4.12 offers and accepts criticism honestly and constructively 
EVALUATIVE CRITERIA (continued) 
PROFESSIONAL GROWTH AND DEVELOPMENT 
The Teacher: 
communicates enthusiasm for teaching and learning 
has the physical stamina and resilience that the job requires 
speaks and writes English clearly and correctly 
follows building, District, and State policies and adheres to Ithaca City School 
District and Ithaca Teachers Association Code of Ethics 
consistently enforces school policies and rules and regulations governing student 
behavior 
maintains and submits all required classroom records 
is punctual and regular in attendance and in meeting deadlines 
fulfills supervisory and other non-classroom responsibilities 
evaluates own teaching and initiates changes 
is open to professional feedback 
engages in professional development activities such as college course work, 
inservice training, summer workshops, conferences, school visits, and committee 
work that enhances the teacher's professional performance or professional 
growth. 
EVALUATIVE CRITERIA (continued) 
6. TEACHER EVALUATION TIMELINE 
COMPLETION 
DATE ACTIVITY AFFECTED STAFF 
OCTOBER 15 - Goals developed All teaching staff 
- Conference completed 
- Report written 
- Report reviewed, signed and returned 
with comments, if necessary 
DECEMBER 25 - Three formal classroom observations All teaching staff 
conducted for tenure 
- Conferences completed 
- Report written 
- Report reviewed, signed and returned 
with comments, if necessary 
END OF FIRST - Two formal observations conducted All probationary, 
SEMESTER * - Conferences completed full-time, long 
- Report written term substitutes, 
- Report reviewed, signed and returned and new part-time 
with comments, if necessary teachers 
APRIL 30 
JUNE 15 
- Formal observations conducted All tenured 
- Conferences completed teachers, all 
- Report written continuing part- 
- Reports reviewed, signed and returned time teachers 
with comments, if necessary 
- Two additional formal observations All probationary, 
conducted full-time, long 
- Conferences completed term substitutes 
- Report written and new part-time 
- Reports reviewed, signed and returned teachers 
with comments, if necessary 
- Final evaluation conference conductedAl1 teaching staff 
- Report written 
- Report reviewed, signed and returned 
with comments, if necessary 
(*) Teachers who will not be recommended for tenure must be notified eighty (80) school days before the date they are eligible for tenure. 
EVALUATIVE CRITERIA (continued) 
7. TEACHER EVALUATION PROCESS 
OVERVIEW 
A. GOALS 
1. By October 15 of each school year, each teacher will meet with an administrator or 
supervisor to discuss and mutually agree to the teacher's classroom or program goal(s) as 
developed from the Evaluative Criteria. The Administrator may also include (by mutual 
agreement) areas (s)he deems critical for the teacher if these are not indicated in the 
teacher's goal(s). 
2. For tenured teachers who have demonstrated excellence in their field, the teacher and 
administrator or supervisor may agree on particular areas of the Evaluative Criteria on 
which the teacher will be evaluated for that year. The evaluation process may then 
focus specifically on those areas. 
B. CLASSROOM OBSERVATIONS 
1. Each probationary, full-time long term substitute and new part- time teacher shall be 
observed at least four (4) times each school year. Two (2) observations shall be 
completed by the end of the first semester, or the last teaching day in January for 
elementary schools and the remaining two (2) by April 30. Three (3) observations shall 
be completed by the December recess if the teacher is being considered for tenure in that 
school year. 
2. In each of the two (2) years following the granting of tenure, tenured teachers shall 
be observed at least once. After this two year period, each tenured teacher may be 
observed every other year by mutual agreement between the teacher and hidher 
supervisor. Teachers who fall in this category shall be observed at least every other 
year. 
3. In the 4th and 5th year all continuing part-time teachers will be observed at least 
once. After the first five (5 )  years of employment, all continuing part-time teachers may 
be observed no less than every other year by mutual agreement between the teacher 
and hislher supervisor. 
4. Only qualified members of the certificated staff will evaluate teachers. These include 
District Administrators, Principals, Associate Principals, Department Heads, Coordinators 
and Directors. 
5. An observation shall be a full class period of grades 6-12. At the elementary level 
(Pre-K-5), the observation should be at least thirty (30) minutes long. 
EVALUATIVE CRITERIA (continued) 
C. OBSERVATION PROCESS 
1. Pre-Observation Conference 
(a) The observer shall meet with the teacher before an observation to discuss what 
the observer will see during the class period. 
(b) The teacher may agree to waive this conference by initialing the Observation 
Notes form. 
2. Observation 
(a) Observations shall be documented using the Observation Notes form and a copy 
presented to the teacher immediately following the observation. 
(b) Observation notes shall contain descriptive information of what the observer saw 
during the observation. 
-- 3. Post-Observation Conference 
(a) Teachers and evaluators shall hold a conference within three (3) school days after 
the teacher has had the written copy of observation notes unless both parties 
sign to waive the conference. 
(b) The observer shall use the observation notes as a basis for discussion with the 
teacher at the post-observation conference. This discussion may include 
suggestions or comments to improve, enhance, or give recognition to a teacher's 
performance. 
4. Post-Observation Report 
(a) The evaluator shall write the post-observation report to reflect points brought out 
in the post-observation conference. The teacher retains the option of attaching 
histher own comments to the report. 
(b) The written report will be presented to the teacher within five (5) school days of 
the post-observation conference. 
(c) The report form shall be signed by the evaluator and teacher. The teacher's 
signature means only that slhe has read the report. The teacher may comment in 
writing on the report or may attach extra pages. 
-- (d) The report form shall be signed and returned by the teacher within five (5) school 
days. 
FINAL EVALUATION 
1. The primary focus of the final evaluation report will be on the quality and 
improvement of classroom instruction. The final evaluation shall be presented to the 
teacher in written narrative form and it shall speak clearly to the goal(s) mutually agreed 
upon at the beginning of the school year and to those evaluative criteria appropriate to 
the particular teacher. The final evaluation will candidly describe the teacher's 
performance, will support judgments with documentation previously discussed with the 
teacher, and will identify specific commendations and areas for improvement where 
appropriate. 
2. A final evaluation conference shall be held preferably within five (5) school days 
after the teacher has received his or her written evaluation. The teacher and the 
Principal can agree to waive the final evaluation conference. 
3. The teacher shall sign the final evaluation. The teacher may attach any reactions to 
the final evaluation provided it is done within five (5) school days following the 
evaluation conference. 
4. Although the final evaluation will concentrate on areas of the Evaluative Criteria, 
Principals are encouraged to make additional comments supportive of a teacher's 
professional growth or activities. 
5. The Process for Teacher Evaluation will provide the main source of information for 
any decision on teacher discipline due to incompetence in the classroom. Other sources 
of information regarding the overall performance of a staff member may be documented 
and used in regard to formulating decisions on teacher discipline and employment. 
SUPPLEMENTAL EVALUATION 
Supplemental (non-classroom observation) information regarding a teacher's 
performance will be recorded on the Supplemental Evaluation Report form. This report 
must be shared with the teacher in a timely manner and signed by both parties for 
inclusion in the individual's personnel file. 
ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
GOALS 
This report should detail the teacher's goal(s) for the school year 
Teacher Name School Year 
Teacher Date Eva1 uator Date 
USE REVERSE SLDE IF NECESSARY 
A-1 1 
ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
PRE-OBSERVATION CONFERENCE 
Date of Pre-Observation Conference 
Observation Date Time - 
In this conference the main points relating to the teacher's classroom goals, classroom 
program(s) and organization and evaluation of the students should be recorded. The 
teacher and evaluator should retain a copy for their files. 
The teacher and evaluator should sign this Pre-Observation Conference form. 
-- 
Teacher Date Eva1 uator Date 
USE REVERSE SLDE IF NECESSARY 
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ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
OBSERVATION NOTES 
[ ] SCHEDULED OBSERVATION NOTES 
I I UNSCHEDULED OBSERVATION NOTES 
Teacher Eva1 uator 
School 
Date of Observation Time of Observation 
Date of Pre-Observation Conference or I I Waived 
(Teacher Initials) 
Evaluator and teacher agree to use [ ] Form A or [ ] Form B Post-Observation Report 
- 
Teacher Date Eva1 uator Date 
USE REVERSE SIDE IF NECESSARY 
ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
POST OBSERVATION CONFERENCE REPORT 
FORM A 
I I SCHEDULED OBSERVATlON NOTES 
[ ] UNSCHEDULED OBSERVATION NOTES 
Pre-Observation Conference Observation 
DateIWai ved Date 
Post-Observation Conference 
DateIWai ved Time Location 
Post-Observation Conference Waived 
Teacher Evaluator 
This report should detail the evaluation criteria that were observed and the discussion 
held. The Post-Observation Conference must be held if the evaluator observed criteria 
which were unsatisfactory or in need of improvement. 
--- 
Teacher Date Evaluator Date 
USE REVERSE SlDE IF NECESSARY 
A-14 
ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
POST OBSERVATION REPORT 
FORM B 
Pre-Observation Conference Observation 
Date Date 
Post-Observation Conference 
Date Time Location 
Post-Observation Conference Waived 
(Teacher Initials) (Evaluator Initials) 
-- - 
Teacher Date Eva1 uator Date 
- 
THiS FORM IS NOT TO BE USED IN LEU OF THE OBSERVATlON NOTES, NOR 
SHALL IT BE TAKEN INTO THE CLASSROOM. 
When using this form, evaluators should expect to provide additional comments to 
explain or to amplify items they have checked. The Post-Observation conference must 
be held if the evaluator observed criteria which were unsatisfactory or in need of 
~mprovement. 
Evaluative Criteria on following pages. 
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1. CLASSROOM MANAGEMENT 
Evaluation Criteria 
The Teacher: Commendable Needs Improvement Not Not 
(~e~uires'cornrnent) Obs. Obs. Applic. 
Ensures safe classroom 
Provides classroom that 
enhances learning 
Achieves productive 
atmosphere and promotes 
learning tasks 
Is aware of all students' 
activities and promotes 
self-directed behavior 
Commands student 
attention during 
instruction 
Responds to management 
problems skillfully 
and creatively 
Establishes clear and 
appropriate expectations 
for student conduct 
Provides a physical 
classroom atmosphere as 
a result of meaningful 
learning tasks 
Requires understanding 
and adherence to 
established routines 
and procedures 
Enforces expectations for 
student conduct with 
firmness, fairness 
and consistency 
- 
2. KNOWLEDGE OF SUBJECT MATTER 
Evaluation Criteria Needs Not Not 
The Teacher: Commendable Improvement Obs. Obs. Applic. 
(Requires 
Comment) 
Demonstrates command 
of subject matter 
Remains current in  
subject area and related 
curriculum development 
Teaches appropriate 
cuniculum, relating it to 
grade or course 
immediately preceding 
and following assignment 
Chooses instructional 
objectives consistent 
with curriculum 
Covers all subject matter 
expected within 
the assignment 
Integrates 
multicultural/mul tiracial 
values and activities 
Shows sensitivity 
to diversity of student 
knowledge, background, 
and experience 
Teaches at a pace consistent 
with students' needs 
Relates subject matter 
to career education 
objectives 
Uses alternative ways to 
explain concepts/skills 
Supplements basic 
learning materials with a 
variety of sources and resources 
3. INSTRUCTIONAL EFFECTIVENESS 
A. PLANNING AND ORGANIZATION 
Needs 
Improvement 
Evaluation Criteria (Requires Not Not 
The Teacher: Commendable Comment) Obs. Obs. Applic. 
Establishes high 
expectations for 
achievement for 
all students 
Demonstrates careful 
and thoughtful planning 
for instruction 
Selects objectives and 
teaching methods that 
are in line with 
child development 
Bases decisions about 
content, time allocation, 
grouping and activities on 
the recognition of student 
needs and curriculum 
expectations 
Clearly communicates 
goals and objectives 
to students 
Uses daily and weekly 
plans which relate to 
curriculum scope 
and sequence 
Has clear lesson plans 
available for substitutes 
Tntegrates Library Media 
skills into subject areas 
Integrates and coordinates 
special area instruction 
into regular instruction 
,- 
B. TEACHING 
Needs 
Improvement 
Evaluation Criteria (Requires Not Not 
The Teacher: Commendable Comment) Obs. Obs. Applic. 
3.10 Encourages high 
academic achievement 
for all students 
3.1 1 Teaches reading, writing 
and study skills 
through subject matter 
3.12 Uses a variety of 
instructional methods 
3.13 Individualizes instruction 
to all ability levels 
3.14 Uses innovative or 
- novel teaching methods 
3.15 Assigns homework 
regularly and 
returns promptly 
3.16 Takes advantage of 
"teachable moments" 
3.17 Monitors various 
activities going on 
in class simultaneously 
3.18 Poses questions that 
require higher order 
thinking skills 
3.19 Waits sufficient time 
for students to 
answer questions 
3.20 Provides students with 
positive reinforcement 
B. TEACHING (continued) 
Needs 
Improvement 
Evaluation Criteria (Requires Not Not 
The Teacher: Cornrnendabl e Comment) Obs. Obs. Apdic. 
Is available to students 
for extra help 
Establishes and 
communicates clear 
standards for evaluation. 
Administers tests 
which reflect the 
instructional emphasis 
Assesses student progress 
on a regular basis 
Uses formal and informal 
diagnostic testing and 
evaluation to make 
instructional adjustments 
for individual students 
Documents and 
demonstrates that students 
have experienced growth 
and achievement 
throughout the years 
Communicates with and 
involves parents in a 
timely fashion regarding 
student progress 
and development 
4. INTERPERSONAL RELATIONSHIPS 
Needs 
Improvement 
Evaluation Criteria (Requires Not Not 
The Teacher: Commendable Comment) Obs. Obs. Ap~lic. 
4.1 Shows respect for 
students' individuality and 
fosters development of 
positive self-image 
4.2 Promotes tolerance, 
respect, and courtesy 
among students 
4.3 Shows sensitivity to 
mu1 ticul turallmul ti racial 
diversity 
4.4 Recognizes students' 
personal interests 
and accomplishments 
* -  
4.5 Is shown respect by students 
4.6 Uses humor with students 
4.7 Avoids favoritism, 
sarcasm and 
derogatory references 
4.8 Communicates with and 
relates well to parents 
4.9 Seeks advice from 
classroom teachers, parents, 
pupil support services staff, 
supervisors, and Administrators 
to resolve student problems 
4.10 Shows respect for 
. - colleagues and supervisors 
4. l 1 Shares information, 
materials and ideas 
with colleagues 
- 4.12 Offers and accepts 
criticism honestly and constructively 
5. PERSONAL AND PROFESSIONAL CHARACTERISTICS 
Needs 
lmprovement 
Evaluation Criteria (Requires Not Not 
The Teacher: Commendable Comment) Obs. Obs. A~plic. 
Communicates 
enthusiasm for teaching 
and learning 
Appears energetic 
Speaks and writes 
clearly and correctly 
Follows building, District, 
and State poliaes and 
adheres to Tthaca City 
School District and Tthaca 
Teachers Association 
Code of Ethics 
Enforces school policies, 
rules and regulations 
governing student 
behavior 
Maintains and submits 
all required classroom 
records 
1s punctual and regular 
in attendance and 
in meeting deadlines 
Fulfills supervisory 
and other non classroom 
responsibilities 
Evaluates own teaching 
and initiates changes. 
Is open to 
professional feedback. 
ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
FINAL EVALUATION REPORT 
Teaching Assignment School 
On this date a final evaluation conference was 
held between and 
(Name of Teacher) (Name of Evaluator) 
This report should refer to the Evaluative Criteria appropriate to the teacher's job title as 
well as to the goal(s) mutually agreed upon by the evaluator and the teacher. The 
evaluator's comments shall also include commendations, recommendations, concerns, and 
expectations as appropriate. 
Teacher Date Evaluator Date 
USE REVERSE SiDE IF NECESSARY 
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ITHACA CITY SCHOOL DISTRICT 
TEACHER EVALUATION 
SUPPLEMENTAL EVALUATION REPORT 
Administrator Date 
Teacher 
This form should be used to record information that may be used (in addition to 
classroom observations) as part of the final evaluation. 
Conference Waved ( I 
Teacher initials Evaluator initials 
-- -- 
Teacher Date Eva1 uator Date 
I I Initial here if additional comments are attached. 
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APPENDIX B 
ITHACA CITY SCHOOL DISTRICT PROFESSIONAL IMPROVEMENT PLAN 
("PIP") 
I. IDENTIFICATION OF A TEACHER IN NEED OF THE PROFESSIONAL 
IMPROVEMENT PLAN (P.I.P.) 
A. ELIGIBILITY 
1. P.I.P. is available to any teacher who needs and will accept supplementary assistance 
beyond that routinely provided by administrators and peers. 
2. P.I.P. is for any teacher whose performance has been documented, and for whom 
administrative support and remediation have been provided and documented for at least 
one (1) semester. 
3. Any teacher experiencing extreme difficulty may be given immediate P.I.P. support. 
Such support will be given only after the administrator has documented the need. 
B. PROCESS PRELIMINARY TO A P.I.P. REFERRAL 
- 
A teacher will be identified by a Principal for a P.I.P. only after the following steps have 
been taken: 
1. A teacher may be called to the attention of the Principal for increased supervision and 
help through one or more of the following: 
(a) a series of formal classroom observations and follow-up discussions 
(b) self-referral 
(c) a pattern of complaints from parents, students, and/or staff 
2. Performance difficulties identified through classroom observations or inherent in a 
pattern of complaints must be specifically stated to the teacher by the Principal through 
on-going documentation and direct communication with the teacher at the time of 
occurrence. 
3. The Principal will be responsible for developing a plan of remediation with the 
teacher. 
(a) The Principal must involve the teacher and appropriate supervisor(s) in the 
development of the plan in order to identify strategies most likely to be successful 
with the teacher. 
(b) The plan must detail specific skills, problems, and/or behaviors to be addressed. 
- 
B. PROCESS PRELIMINARY TO A P.I.P. REFERRAL (continued) 
(c) The plan must include direct supervision by the Principal and specify other 
strategies and resources (e.g:, counseling, peer, mentor, or administrative 
assistance, short-term coaching, workshops, in-service, conferences, visitations, 
required reading, etc.). 
(d) The plan must include a timeline not to exceed twenty (20) weeks in length. 
4. The plan and the timeline must be signed by the teacher and the Principal. 
5. The implementation of the plan and the teacher's progress must be carefully 
documented by the Principal. 
6. At the mutually-agreed-upon time, the teacher must be informed in writing that: 
(a) the performance goals have been met and no further remediation is necessary, 
or 
(b) the plan is to continue for an additional period of time, or 
(c) a new plan is to be developed and implemented, or 
(d) the teacher is being recommended to Central Administration for an 
individualized Professional Improvement Plan. 
N.B.: "Documenting" means sharing all reports with the teacher. 
A. IMPLEMENTATION 
I .  A Professional Improvement Plan will be implemented as a final step in  providing 
assistance to a teacher in serious difficulty. 
2. The P.I.P. and timeline for implementation must be developed and signed by the 
Principal and teacher. 
3. The P.I.P. must include the services of a COACH who will be assigned to the teacher 
to provide direct help in any of the following ways: 
(a) MODELING appropriate teaching strategies and professional behaviors. 
(b) OBSERVING teacher and giving feedback. 
A. IMPLEMENTATION (continued) 
(c) PLANNING with the teacher to develop lesson/work plans, spacehime usage 
andlor appropriate teachinglmanagement strategies such as: 
(1) teacher time on task 
(2) student engagement 
(3) managemenUdiscipline 
(4) mater~als and activities suited to goals 
( 5 )  regular assessment of student progress toward 
learning goals 
(6) positive interaction with students 
(7) effective communication 
(d) CONFERENCING to give feedback, assess progress, and set direction. 
(e) SUGGESTING, where appropriate, that a teacher seek counseling services for 
personal problems, negative attitudes, behaviors, etc. 
(0 SHARING ideas and assisting in  obtaining resources. 
B. MONITORING 
I .  Monitoring of the P.I.P. is the responsibility of the Principal and Director/Coordinator, 
who will meet weekly with the teacher and coach to review progress, provide direction, 
assist in planning, and give feedback. 
(a) The feedback provided by the Principal or Director/Coordinator will be based 
on formal and informal observations of the teacher's work 
(b) To ensure successful monitoring of a P.I.P., Principals, Directors and 
Coordinators must be trained and able to do the following: 
( I )  describe and analyze. what is happening in a teacher's classroom. 
(2) diagnose the cause(s) of a teacher's instructional deficiencies. 
(3) prescribe remediation that is appropriate. 
(4) communicate to the teacher a clear picture of histher instructional 
performance. 
C. DURATION 
1. A COACH will be assigned to the teacher for up to the equivalent of one semester 
2. At the conclusion of the allotted time, or prior by mutual agreement of the teacher 
and administrator, the Principal, with input from the Director/Coordinator, will determine 
the success of the P.I.P. based on the teacher's performance. 
D. CONCLUSION 
1. The teacher will be notified in writing by the Principal of the success or failure of the 
P.I.P. and of any further action which the Principal will recommend. 
111. COACHES 
A. SELECTION 
1. The District will solicit volunteers and nominees for coaching assignments. 
2. Coaches will be nominated by teachers and/or administrators. 
3. The SuperintendentJDesignee in committee with the Ithaca Teachers Association will 
select coaches from a group of volunteers or nominees who have completed an 
application and an interview with the committee. 
B. QUALIFICATIONS 
1. Coaches may be full- or part-time teachers, teachers on leave, retired teachers, or other 
appropriate professionals. 
2.  Only New York State permanently certified professionals can serve as coaches, 
except as agreed to by the administration, Teachers Association, and teacher to be 
coached. 
3. All coaches must be available to participate in required orientation and training 
sessions sponsored by the District during the summer and throughout the school year. 
4. Coaches should be effective in the following areas: 
a. maximizing learning time 
b. managing and organizing the classroom 
c. continually assessing student progress/achievement 
d. utilizing interactive teaching strategies 
e. communicating high expectations for student performance 
f. rewarding student performance 
5. Additionally, coaches must have personal qualities that promote a successful 
professional relationship. Such qualities include: 
a. a positive and supportive attitude 
b. a healthy self-concept 
c. enthusiasm 
d. initiative 
e. integrity and openness 
f. the ability to be forthright and honest 
g. the ability to promote confidence and self-reliance 
h. the ability to manage personal and professional responsibilities 
i. the ability to understand, analyze, and explain complex situations 
C. ASSIGNMENT 
1. The SuperintendenvDesignee will assign coaches after consultation with the Principal 
and DirectorICoordinator, and the designated teacher. 
2. The assignment of a coach will be based on the needs of the designated teacher. 
D. TRAINING 
1 .  All coaches will be trained by the District. This training will be included but not be 
limited to, an understanding of the core teaching skills listed under B.4. and techniques 
of coaching. 
2. Training will be conducted during the summer and periodicalIy during the school 
year. 
3. During the school year, the SuperintendenVDesignee will hold periodic meetings with 
all coaches (those not assigned to a teacher as well as those actively involved in a P.I.P.). 
The meetings will be: 
a. an opportunity for coaches to support one another and exchange ideas on 
a regular basis 
b. a vehicle for the SuperintendenUDesignee to evaluate the progress of the 
on-going coaching assignments. 
c. an opportunity for coaches to indicate the need for additional training 
and/or resources. 
E. COMPENSATION 
1.  Each coach will receive compensation for hislher coaching assignment. 
a. Compensation will be in the form of a reduced teaching schedule for full- 
time teachers on staff. 
b. Part-time teachers on staff will be compensated at a rate equal to their 
current salary. 
c. Other consulting professionals will receive a stipend. 
2. All coaches will receive a stipend at the voluntary contractual rate for training 
sessions conducted during the summer or outside the normal school day. 

APPENDIX C 
DEPARTMENT HEADIDEPARTMENT ASSISTANT EVALUATION 
The Principals and the Special Education Director are responsible for evaluating the 
administrative work of the Department Heads/Assistants they supervise. The Pr~ncipals 
should complete a Department HeadIAssistant Goals Form and Final Evaluation Form for 
the administrative portion of each Department Headts/Assistant's assignment. Signed 
and dated copies of these should be forwarded to the Personnel Office in accordance 
with the timelines specified for other professional staff. 
Department Head evaluations should be reported on the checklist "Duties and 
Responsibilities of Department Heads/Assistants Within Buildings" (Evaluation Form A) 
or in a narrative form that addresses the areas of responsibility delineated on Form A. 
Evaluations should be completed by June 1. 
Department Heads who also teach should be evaluated separately as teachers using the 
teacher evaluation process. 

ITHACA CITY SCHOOL DISTRICT 
DEPARTMENT HEADIDEPARTMENT ASSISTANT 
GOALS 
Name School Year 
School Department 
This report should detail the Department HeadIAssistant goal(s) for the school year. 
-- 
Department HeadJAssistant Signature Date 
Evaluator Signature Date 
USE REVERSE SLDE IF NECESSARY 
C - 2  

ITHACA CITY SCHOOL DISTRICT 
DUTIES AND RESPONSIBILITIES OF 
DEPARTMENT HEADSBEPARTMENT ASSISTANTS WITHIN BUILDINGS 
FORM A 
Name School Year 
School Department 
Noteworthy NW 
Acceptable AC 
Needs Improvement NI 
Not Observed NO 
A. PERSONNEL FUNCTIONS 
1 .  Supervise, observe and evaluate present department members 
as well as aides and assistants. 
2. Interview and take part in hiring new staff members. 
3. Work with department members, 
advise and give help where necessary. 
4. Coordinate use of student teachers. 
5. Assist department members in feeling important, respected 
and successful as teachers and supervisors. 
* Comments: 
FORM A (continued) 
£5. C O ~ C A T I O N  FUNCTIONS 
1. Represent department to administration. 
2. Represent administration to department. 
3. Involve teachers in decisions related to their department. 
4. Contribute to discussions andlor decisions 
at department head meetings. 
5. Lead regularly scheduled department meetings. 
NW AC NT* NO 
I I  I I  I 1  I I  
I 1  I 1  I I  I 1  
[ I  [ I  [ I  [ I  
* Comments: 
C. ADMINISTRATIVE mTNCTIONS 
NW AC NI* NO 
1. Monitor budget, supplies, equipment. 1 1  1 1  1 1  1 1  
2. Select and recommend appropriate texts. [ I  [ I  [ I  [ I  
3. Participate in the development of the master schedule. 1 1  1 1  1 1  1 1  
4. Provide leadership and direction for the department. [ I  [ I  11 [ I  
5. Recommend a design for the departmental teaching program. [ ] [ 1  [ I  [ 1  
6. Advocate for the interests of the department 
with the building principal 
* Comments 
- -. 
FORM A (continued) 
D. CURRICULUM FUNCTIONS: 
1. Develop courses of study. 
2. Evaluate and re-evaluate program. 
3. Coordinate with other schools and within school. 
4. Coordinate work on the improvement of instruction. 
* Comments: 
Department HeadJAssistant Signature 
Eva1 uator Signature 
NW AC NT* NO 
I I  I I  I I  I I  
I I  I I  I1 I I  
11 [ I  11 C1 
I1 I I  I I  I1 
p- 
Date 
---- 
Date 

ITHACA CITY SCHOOL DISTRICT 
DEPARTMENT HEADIDEPARTMENT ASSISTANT EVALUATION 
FINAL EVALUATION REPORT 
Name School 
On this date a final evaluation conference was held between 
and 
(Name of Dept. HeadIAssi stant) (Name of Eva1 uator) 
- -- -- 
Department HeadIAssistant Signature Date 
- 
Evaluator Signature Date 
USE REVERSE SLDE IF NECESSARY 

APPENDIX D 
CODE OF ETHICS 
The Board and the Association adopt the following statement of beliefs: 
1. The Association, the persons it represents, and the Board transact all official business 
through proper channels and hold inviolate all confidential information. 
2. The Association and the Board recognize their obligation to develop growing 
appreciation and understanding of the principles of democracy and refrain from using 
the schools to promote personal views on religion, race, and partisan politics. 
3. That due notice in fair time be given in all cases of appointment, resignation, or 
termination of service in compliance with New York State Law. 
4. The teacher and the Board avoid disparagement of fellow workers and predecessors. 
5. The teacher and the Board are impartial in all relationships with the pupil. 
6. The teacher accepts no compensation from firms commercially interested in the 
school; no member of the Board accepts such compensation; and no teacher or member 
of the Board supports or assists any organization or group whose objectives are 
inconsistent or in conflict with the duty of furnishing a quality education to all the 
children of all the people. 
7. No teacher shall advise nor tutor for remuneration any student assigned to the 
teacher's classes except in cases of non-availability of other instructors in the particular 
subject matter. In such instances of non-availability, the approval of the Superintendent 
will be obtained. 

APPENDIX E 
PROCESS FOR SELECTION OF 
DEPARTMENT HEADS, DEPARTMENTAL ASSISTANTS, 
COORDINATORS, CURRICULUM COMMITTEE HEADS 
1. By April 1, the Office of Human Resources will identify departments with three-year 
terms expiring. Departments include: building departments - such as math; secondary 
departments - such as Foreign Language; District departments, such as art; and 
Curriculum Committees, and notify the Association. 
2. Department members will be notified and selection process shall begin. 
3. The Principal, in the case of building departments, or Superintendent in the case of 
secondary departments, District departments, and Curriculum Committees, may meet with 
each department or committee. 
4. The opening will be posted by the Office of Human Resources. 
5. After posting dates expire and candidates are known, each department or Curriculum 
Committee will be responsible for conducting a secret ballot election to select a 
candidate to recommend to the Principal or Superintendent for appointment. 
6. The Principal or Superintendent will notify the candidate and the department head, 
departmental assistant, coordinator, or Curriculum Committee head, and the department 
or Curriculum Committee members of their approval or disapproval of the recommended 
candidate. 
7. If the selected candidate is not approved, the appropriate administrator will notify the 
department so that if additional department members would like to apply, or additional 
candidates are to be considered, the department will go through the selection process 
again . 
8. If requested, the Principal or Superintendent shall give an explanation for disapproval 
to the unsuccessful candidate. 
9. In the event the opening occurs, or interviews must be held, during the summer, as 
many teachers as possible from the department will be involved in the process. After 
school opens, the candidatets) will be afforded an opportunity to meet with the members 
of the department in an interview format. 
10. An expanded version of this process on the following pages has details for 
implementation by staff. 
PROCESS FOR SELECTION OF DEPARTMENT HEADS, 
DEPARTMENTAL ASSISTANTS, 
COORDINATORS, CURRICULUM COMMITTEE HEADS 
(This expanded version has details for implementation by staff.) 
1. By April 1, the Office of Human Resources will identify departments with three-year 
terms expiring. Departments include: Building Departments - such as math; secondary 
departments - such as foreign language; district departments such as art; and Curriculum 
Committees, and notify the Association. 
2. Department members will be notified and selection process begun. 
3. The Principal, in  the case of building departments, or Superintendent in  the case of 
secondary departments, district departments, and Curriculum Committees, may meet with 
each department. 
4. The opening will be posted by the Office of Human Resources. 
I 
5. After posting dates expire and candidates are known, each department or Curriculum 
Committee will be responsible for conducting a secret ballot election to select a 
candidate to recommend to the Principal or Superintendent for appointment. A non- 
candidate will run the meeting and count the ballots. 
To meet requirements set by the State, Department Heads in  departments with more than 
10 members (more than .25 or one class released time) must have or be working on 
Administrative Certification. (See page 22, Article X11, J.) It is possible for the District to 
get a one-year waiver for a person without administrative certification work, but that 
individual must start work toward certification during the first year in the position. 
"Members of departments" include all persons teaching one class or more in that 
department and the department head or coordinator. 
Each person will get two votes for each class slhe is currently teaching in the 
department. Department heads or coordinators will get ten (10) votes (as though they 
taught a full class load). 
In departments where teachers work part-time, each teacher will get one vote for each 
tenth worked. 
For Curriculum Committees, the present members of the Committee will vote-one vote 
per member. 
6. The persons who count the ballots shall announce the results to the department 
members and forward the department's recommendation to the principal (building 
departments) or Superintendent (secondary departments, district departments, 
Curriculum Committees). 
-. 
PROCESS FOR SELECTION OF DEPARTMENT HEADS ... (expanded-continued) 
7. The Principal or Superintendent will notify the candidate and the department head, 
departmental assistant, coordinator, or Curriculum Committee head, and the department 
or Curriculum Committee members of their approval or disapproval of the recommended 
candidate. 
8. If the selected candidate is not approved, the appropriate administrator will notify the 
department so that if additional department members would like to apply, or additional 
candidates are to be considered, the department will go through the selection process 
again. 
9. In the event the opening occurs, or interviews must be held, during the summer, as 
many teachers as possible from the department will be involved in the process. After 
school opens, the candidate(s) will be afforded an opportunity to meet with the members 
of the department in an interview format. 
Department Heads 6- 12 
Department Heads 
Foreign Language 
Guidance 
Practical Arts 
A. Ithaca High School Business Education Physical Education 
English Science 
Fine Arts Social Studies 
Health Special Education 
Library Support Services 
Mathematics 
B. Middle Schools English Social Studies 
Guidance Special Education 
Mathematics Support Services 
Science 
C. Elementary Physical Education 
Special Education 
Department Assistants 
Middle Schools Foreign Language Practical Arts 
Music 
District-wide Program Coordinators/Directors 
Art Music 
Computer Nurse TeachersIHeal th Services 
ESL Physical Education 
Gifted and Talented Pre-KJHead Start 
Library Speech 
PROCESS FOR SELECTION OF DEPARTMENT HEADS ... (expanded-continued) 
Curriculum Committee Heads 
Art 
Business Education 
Computer Education 
ESL 
Foreign Language 
Gifted and Talented 
Health 
Interdisciplinary 
Language Arts 
LibraryIMedia 
Mathematics 
Music 
Physical Education 
Practical Arts 
Reading 
Science 
Social Studies 
APPENDIX F 
ENTRY LEVEL SALARY SCHEDULE 
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